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Working as Hijokin Koshi - Contextualizing a Precarious Form
of Employment in Japan

Kai Macyowsky

Abstract:

Part-time teachers (hijokin koshi) are the embodiment of precarious employment at Japanese universities. These
part-time lecturers are hired per course and have risen in numbers over the past ten years, but nonetheless have not
received much attention from the academic community. The discourse in the few sources written by unions mainly
focuses on their working conditions and the consequences on the quality of education that their increase in numbers
might bring. However, these works have not adequately addressed why academics are willing to take positions as
hijokin koshi. Furthermore, the concrete impact of this kind of employment on the life and career of those people and
the implications for Japan’s system of higher education remain unexplored.

This paper sheds light on the work and life of hijokin koshi with special attention to their motivation and the
impact this form of employment has on their lives as academics.

I argue that this kind of employment distracts them from their actual goal of career advancement by disrupting
their research efforts while sustaining their hopes for a full-time career in academia and therefore progressively
binding them to this kind of work with all its economic vulnerabilities and consequences. Higher education in Japan
will therefore become even more education focused.

In conclusion, this type of employment cannot be understood by merely looking at working conditions. A closer

look at the individuals’ lives as academics and their motivation is required.

Key Words : precarious employment, hijokin koshi, PhD graduates, managing work and life, hiseiki koyo

1. Introduction
The number of non-regular employees in Japan has been rising drastically since the period of high economic
growth came to an end in the late 1980s. Now comprising about one-third of the workforce, non-regular employment
is spreading through all industries, including academia. Even though there is an abundance of studies on various
forms of non-regular employment, academics have not shown much interest in the ways their own colleagues are
employed. My own survey on the work and life of Japanese PhD graduates from the humanities brought this issue to
my attention because all interviewees were or had been working as hijokin koshi. Secondary literature on part-time

teachers working at Japanese universities mainly focuses on their working conditions, but provides little information
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on their motivations nor does it elaborate on the consequences for the academic careers or lives in general of these
workers. In order to close this gap, I analyze the case of hijokin koshi using data from an interview survey that I
conducted in 2015. A grounded theory approach was used due to the lack of data on the situation of PhD graduates
from the humanities, and 'working as hijokin koshi' was established as a category. In the following paper, I will
contextualize the employment form hijokin koshi by comparing it to other forms of non-regular work. In addition,
I will explore hijokin koshi motivations and problems from their point of view as academics. Even though part-
time university teaching proved to have a big influence on the interviewees’ chances to eventually gain a full-time
position by reducing the time they could spend on their own research projects, it was of course not the only thing that
influenced their careers as academics. However, due to the length restrictions of this paper, the focus will be limited

to this form of non-regular employment.

2. Non-Regular Employment in Academia

Since the end of Japan's economic high growth period in the late 1980s, the country has been subject to many
structural changes, one of them being the significant increase of non-regular employees. While they made up 16.4%
of the working population in 1985 (The Japan Institute for Labor Policy and Training 2016a), this share went up to
20.9% in the following ten years (Okunishi 2009), sharply rising further to 37.6% in early 2016 (The Japan Institute
for Labor Policy and Training 2016b). This situation was caused by more women and senior citizens joining the
workforce and a growing number of young workers between 25 and 34 joining the ranks of non-regular employees
(The Japan Institute for Labor Policy and Training 2016a). Regular employees in Japan still benefit from seniority-
based wages and a high level of employment security, while non-regular employees working part-time, on fixed-term
contracts, or as temporary dispatched workers, are earning less and are relatively unprotected against fluctuations of
the labor market. In recent years an increasing number of workers joined the auxiliary labor force because they were
unable to find regular employment. This development has emerged as a significant social problem.

To date non-regular employees have received much attention from the academic community, but other than in
the case of contract workers, the research is focused on people involved in unskilled labor. In this paper, however,
the focus is on highly skilled PhD holders working as part-time teachers. In this section, the working conditions of
these hijokin koshi will be introduced and compared to those of other non-regular employees. In addition a literature

review on part-time teachers working at Japanese universities will be conducted.

2 — 1. How many are there?

To give the reader an idea of the extent of non-regular employment in academia I first examine two studies from
the Ministry of Education, Culture, Sports, Science and Technology (MEXT) that gather data on teaching staff
working at universities. One of them is the Gakko Kihon Chasa®), which is carried out annually. The second one

is the Gakko Kyoin Tokei Chasa®, which is carried out every three years and is specifically focused on teaching
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staff in Japan. The latest edition is the study from 2013. Analyzing the results of both studies, it is difficult to derive
a precise estimate for hijokin koshi, because the studies use overlapping categories and therefore individuals are
counted multiple times. Full-time teaching staff, whether tenured or on a fixed-term contract are subsumed under
the category of honmusha®, while part-time teaching staff are subsumed under the category of kenmusha®. For
the purpose of data collection, every university reports their numbers of honmusha and kenmusha to the MEXT.
For the honmusha, who are working in full-time positions, this method of data collection is suitable, since a person
can only hold one full-time position. For calculating the number of kenmusha, the category in which hijokin koshi
are counted, this system is ineffective. First, there are a number of full-time teachers who work as part-time teachers
as well, who are also reported as kenmusha. In addition, hijokin koshi tend to work at multiple universities and are
therefore also reported as kenmusha multiple times. For this reason, the figures of the Gakko Kihon Chosa only
show the total number of reported kenmusha. This is the number of cases that have been reported for filled part-time
teacher positions and not the actual number of part-time teachers. By taking these stipulations into consideration, it
becomes clear that the actual number of Aijokin koshi will likely be much lower than the case figures. In the Gakko
Kyoin Tokei Choésa, in contrast, it is claimed that the actual number of persons working as hijokin is given in the
results. However, the numbers for kenmusha in the datasets of both studies for the same year raise doubt about the
accuracy of the results of the Gakko Kyoin Tokei Chosa.

For comparison, the Gakko Kihon Chosa (MEXT 2013a) reported a total of 196,454 kenmusha as case numbers,
while the Gakko Kyoin Tokei Chosa (MEXT 2013b) provides the figure of 206,202 kenmusha as the actual number
of hijokin koshi. Therefore, to be accurate, the numbers provided as the total number of cases would have to be
higher than the number provided as the actual number of hijokin koshi, taking into account that hijokin koshi work
at several workplaces. These discrepancies have to be kept in mind when taking a further look at the figures of the
Gakko Kyoin Tokei Chosa. The study provides a detailed breakdown of the kenmusha recorded, which is helpful
for identifying hijokin koshi that exclusively work as non-regular employees. The total of 206,202 kenmusha is
divided into those who have their main occupation at another university or school (55,816), those who work at
research facilities (8,690), those who have their main occupation outside academia (52,406), and finally those who
have no main occupation and therefore only work as hijokin késhi or have other part-time arrangements other
than teaching at university (89,290). The latter group is certainly the most interesting because they do not have any
additional income from a full-time position that would allow them to compensate for their low pay as hijokin koshi.

Although both studies showed contradicting results, I assume that the data of the Gakko Kyoin Tokei Chosa,
which was carried out with consideration of the difficulties in tracking non-regular employment in academia,
reported fairly accurate results. With total numbers of 177,263 honmusha and 206,202 kenmusha (MEXT 2013b),
it becomes clear that more than half the posts in academia are non-regular. Nonetheless, at 89,290 workers, there are
actually only half as many non-regular workers without any other full-time position than regular workers employed

in academia. The rest of those posts are filled by people with a steady income from other full-time positions.
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2 — 2. Literature Review

Other than official government statistics, there are not many sources on the topic of part-time teachers in Japanese
universities. The papers available cover hijokin koshi working conditions, and are of an introductory character. In the
following section, the three main sources on the topic shall be briefly introduced and the part-time teacher's working
conditions explained, while comparing them to other non-regular employees. I will end the section by summing up
the shortcomings of the existing literature before subsequently introducing my own methodology and sample.

The first source of interest is titled "Daigaku kydshi ha pdto de ii no ka"® and was published by the Shutoken
Daigaku Hijokin Koshi Kumiai®(1998). This book is an edited volume and the declared goal is to raise awareness
of the part-time teachers’ situation by giving them a voice through this book. The working conditions of part-time
teachers are introduced with special focuses on pay and the insecurity of the occupation. The main criticism of the
authors is the particularly large gap in remuneration between full-time and part-time teaching staff. Even though
they acknowledge the fact that responsibilities and tasks are different when comparing both employment tracks,
they come to the conclusion that paying hijokin only one-sixth of what a full-time teacher earns for the same number
of classes is disproportional and unfair. To illustrate their point, they compare the yearly income of a regular staff
member teaching 4 to 6 classes per week to a hijokin koshi giving the same number of classes. While the full-time
teacher would earn 9 million Yen per year, the hijokin koshi would only make 1.5 million Yen (Asano 1998:9). They
try to connect the issues of part-time teachers to part-time workers in Japan in general and, citing a court case from
1998, make clear that such a gap in salary would be illegal. In the case mentioned, the court ruled that it is against
the law if part-time workers earn less than 80% of what full-time employees earn doing the same job. However, part-
time teachers do not even earn 20% of what their full-time colleagues get (Ibid.). They identify hiring of hijokin koshi
as a cost saving measure for financially troubled institutions. Most importantly they make clear that the improvement
of working conditions is vital, because being a hijokin koshi is no longer a temporary experience for many of them,
with many academics spending their whole career as part-time teachers (Ibid.,17). They close their argumentation
by criticizing high tuition fees that stand in no relation to the sinking class quality due to the working and research
conditions of hijokin koshi (Ibid.,19).

The second source that stood out was titled "Daigaku kiki to hijokin koshi unds"" by the Daigaku Hijokin
Koshi Mondai Kaigis)(ZOOO). It takes a slightly different stance on the whole problem. It is an edited volume as
well, comprised of the accounts of part-time teachers, unions, parents and students regarding the hijokin koshi issue.
The goal here as well is to raise awareness of the problems of part-time teachers and gain support by pointing out
the consequences for the quality of university education as a whole. The authors see the quality of research and
education being diminished through what they call "yasuagari kyo'iku."g) This policy, according to the authors, has an
impact on how teachers are employed and is the main reason many people are only hired on a temporary basis. They
also try to establish a connection between the hijokin issues and those of part-time employees in general. They argue

that the hijokin, just like other hiseiki shain'®, are there to preserve the system as it is for full-time employees. As a
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solution to the 'hijokin koshi crisis', they demand better working conditions for Aijokin koshi in order to improve the
overall quality of research and education, and point to the principle of equal pay for equal work (Ida 2000; Kinoshita
2000). Instead of blaming universities directly, they blame neoliberal policies that have led to fierce competition
among education institutions. According to the authors, the problematic structures of unequal funding causing these
problems were created when the first universities were founded in Japan. These inequalities in funding are sending
higher education into a downward spiral. Private or municipal institutions especially have to cut costs by hiring
even more hijokin. Instead of just focusing on working conditions, the authors of this book go slightly further in
exploring the reasons for the increasingly insecure and temporary employment practices in academia. They blame the
situation on the facts that universities are more and more run like companies and that there is increased competition
for educational funding in Japan. From their point of view, the only solution to those problems would be more
investment in research and education, and they cite the low percentage of GDP that Japan invests in higher education
compared to other OECD countries.

In the following paragraphs, the working conditions of part-time teachers at Japanese universities will be
introduced and compared to those of other part-time workers to whom they are often connected in secondary
literature. The figures are derived from the "Daigaku Hijokin Koshi no Jittai to Koe 2007," (Kansai ken Daigaku
Hijokin Koshi Kumiai et al. 2007) which was carried out by a group of university part-time teachers’ unions across
Japan. It is the only quantitative study that offers insights into their working conditions, but has some limitations.
It has to be noted that the sample was mainly composed of people with a background in the humanities and social
sciences. For the purpose of analysis, the authors divided the sample into various categories in order to accommodate
the respondents’ employment situations. I will therefore only introduce the data of those who either exclusively
work part-time at universities (Univ. PT main) to earn a living and those who have additional part-time teaching jobs
outside academia that are their main source of income (Other PT main). People of both groups only work as non-
regular workers and are therefore those who suffer the most from insecure working conditions.

Both hijokin koshi and part-time workers in general are mainly hired on yearly contracts (Statistic Bureau Ministry
of Internal Affairs and Communications 2013; Shinda 2000). The way part-time teaching jobs are distributed and the
specialized skills that only allow them to apply for posts within their own field make it more difficult for them to find
positions. According to Asano (1998:8), the common way to get a hijokin job is through introduction from regular
staff members. This makes it difficult to find jobs without a well-established network, and also can make it difficult
to turn down offers because of the bad influence it may have on future opportunities. Other part-time workers do not
suffer from such restrictions because they usually work in industries that do not require special skills (Ministry of
Heath Labor and Welfare 2009). As a result, hijokin koshi employment comes with more insecurity.

Additionally, whether they are hired part-time or full-time, academics are evaluated on the basis of their academic
achievements (Kinoshita 2000:176-77). This requires them to advance their own research. However, due to the fact

that they have to teach many classes and are unable to decline offers, Asano concludes that this extended workload
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pushes class preparations to the weekends making it difficult to conduct their own research (Asano 1998:10). They
cannot work on their own projects at their hijokin workplaces either, because they are only allowed to use the
facilities to prepare for their classes (Ibid.,8; Kinoshita 2000:176-77).

For part-time teachers, only the time spent in class is counted as working hours, which denies them access to
social insurance because they cannot meet the requirement of 20 hours of work or more per week (Asano 1998:9-10;
Kansai ken Daigaku Hijokin Koshi Kumiai et al. 2007). A hijokin kashi would have to teach more than 13 classes' !
per week in order to be eligible, but the survey on university part-time teachers shows that neither the Univ. PT main
with 10.1 classes (15.1 hours) nor the Other PT main with 7.3 classes (11 hours) on average are able to cross that
line. The actual time they use for their work is a combination of class preparation and the class itself. In case of the
Univ. PT main, 2.8 hours of preparation were spent per class (Kansai ken Daigaku Hijokin Koshi Kumiai et al. 2007).
The time spent for classes and preparations adds up to a total of 43.4 hours per week. For the Other PT main with
4.7 hours of preparation time per class, the actual working hours per week add up to 45.3 hours. Part-time workers in
general work 26.5 hours on average per week (Ministry of Heath Labor and Welfare 2009) and therefore have access
to the social security system, while having a comparably lower workload. In terms of wages, hijokin koshi are paid
25.000 Yen on average per month for a class (Asano 1998:9), whereas part-time workers receive hourly wages. In
terms of yearly income, wages of part-time workers in general peak at around 1 million Yen per year (Ministry of
Heath Labor and Welfare 2009). It is important to consider the fact that the income from these jobs is often earned
as 'extra money' (49.5%) (Ministry of Heath Labor and Welfare 2011) and that workers try to avoid increasing their
income too much because of additional costs in the form of taxes and fees for social insurance. They furthermore
do not want to lose the support payments provided by employers for spouses of full-time workers who are mainly
working in the household (Toyokeizai Shinbun 2015.12.22). In comparison, hijokin koshi, both Univ. PT main and
Other PT main, earn slightly more than 3 million Yen per year (Kansai ken Daigaku Hijokin Koshi Kumiai et al.
2007). With this income they are well above the poverty line and earn more than other part-time workers in Japan.
However, this is their main source of income.

In sum, hijokin koshi, like other non-regular workers, have been increasing in numbers in recent years and those
only employed part-time comprise about one-third of the teaching staff in higher education. A review of secondary
literature suggests that their share will further increase in the future because of the growing need to lower costs,
especially at private and municipal universities. Even though Aijokin koshi are often compared to other part-time
workers, many differences can be observed: firstly, because of the nature of their jobs and how they are distributed,
it is more difficult for part-time teachers to find a position. Secondly, hijokin koshi spend a lot of time on work
outside official working hours. It is furthermore suggested that they have problems containing this high workload,
and thus have less time for their own research. However, this point is not further explored in the sources noted
above even though it was mentioned that hijokin koshi are evaluated on their academic achievements when hired. In

secondary literature, the focus is on part-time teachers as educators. Therefore, there are two questions: what kind
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of influence does working as hijokin koshi have on their careers as academics and why do they spend so much time
for their hijokin koshi jobs even though it is threatening their career advancement? I will answer those questions
in the following sections using the data of an interview survey I conducted with Japanese PhD graduates from the

humanities in 2015 and 2016.

3. Methodology and Sample

The data used in this paper is taken from a study I conducted regarding the work and life of Japanese PhD
graduates from the humanities. Because there is almost no information on about half of Japan’s PhD graduates, a
grounded theory approach was used in order to categorize what exactly they are doing after graduation and what
factors influence their daily lives. I conducted an interview survey with 12 Japanese PhD graduates from the
humanities in 2015 and 2016. I interviewed 10 of them once in individual interviews and met the two youngest
participants of the survey for three individual interviews in order to track their development right after graduation.
The first interview was conducted before they graduated in March of 2015. The second one followed 3 months after
graduation, and the last one 9 months after graduation. All interviews were semistructured and left the interviewees
room to openly address what they identified as important influences in their lives. In accordance with Charmaz's
“Constructing Grounded Theory,” (2014) the interviews were analyzed in multiple coding steps, starting with line by
line coding. During this step, the importance of working as hijokin koshi became evident. The interview guide was
constantly updated in order to accommodate the first findings, and during focused coding, the various implications
of working as part-time teacher on the interviewees’ lives were derived. Snowball sampling was used to recruit
respondents: the interviewees referred me to other PhD graduates. The sample, nonetheless, was quite diverse, with
an age range from 27 to 51 years old. All of the participants had been working or were still employed as hijokin koshi
at the time of the interviews. The following chart provides an overview of the interviewees, indicating their working

conditions.
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4. Analysis and Results
In the following section, I will discuss the differences I observed in my sample to the secondary literature on part-
time teachers at Japanese universities before the results on my two major questions regarding hijokin koshi will be

addressed.

4 — 1. Identifying Differences Between the Utilized Sample and Secondary Literature
Per usual in grounded theory, I delayed the secondary literature review until I had developed a theory of hijokin
koshi, and noticed that the samples used in the publications of the university part-time teacher unions are composed
of people who have been working as hijokin koshi for a long time. They were therefore teaching more classes and
had a higher income than people in my sample. I therefore assume that the working conditions of part-time teachers
at their career start are likely to be worse than featured in union statistics. None of my interviewees were in a union.
Further differences from the secondary literature on part-time teachers at Japanese universities were the fact that
my interviewees spend significantly more time for class preparations than the respondents of the quantitative survey
on part-time teachers (Kansai ken Daigaku Hijokin Koshi Kumiai et al. 2007). Especially for Takashi and Ichiro,
who just graduated, this aspect was the most striking. Another aspect that was different from other sources was how
jobs are distributed. Almost all interviewees said that positions were handed down to them from seniors leaving a
post. By calling them senior or senpai, it is clear that there is a connection on the institutional side. Those senpai are
either graduates of the same university, graduate school or even the same kenkyﬁshitsﬁlz). After applying for many
positions shortly before graduation and failing to obtain any of the posts he applied to, Takashi was finally able to
secure his first zijokin position thanks to his network. A senpai of his former university was looking for someone to
replace him, and Takashi, in desperate need of any kind of job, accepted it. Even though he found his one and only
post thanks to his network, he was critical in regards to the way those jobs are distributed:
“I think that the mobility in regards to posts at universities and research facilities tends to be very limited. I
can observe this especially in my field of politics. [...] For example, for a long time there has been the system
of the kenkyiishitsii at Japanese universities, and among the members of this kenkyiishitsii posts would be
distributed. My post at °° University is a classic example of that, [...] posts are distributed in a very closed
environment. In my case, the senpai from my time at XX University would hand down posts to their k6hai and
so on, it was an environment in which that was very likely to happen. [...] What I have heard is that they call it
a colony. A colony, for example [...] for XX University °° University is a colony. The teaching position for the
class 'Introduction to Politics‘ of °° University has been continuously filled by people of my graduate school
at XX University.”ls)
He identified those distribution mechanisms as the very problem that made it difficult for him to find a position
in the first place. The introduction of jobs by full-time university staff as mentioned in the union sources could be

observed. However, the distribution by senpai was the most common. Other than that, the descriptions by other
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sources have proven to be accurate.

4 — 2. Why Work as Hijokin Koshi?

There are many similarities between hijokin koshi and other non-regular workers when it comes to their reasons to
choose this kind of employment. Just like an increasing number of people in the Japanese labor market (The Japan
Institute for Labour Policy and Training 2016a), many participants of my sample were unable to find a full-time
position after graduation and therefore started their careers as non-regular employees. Similar to 47.8% of contract
workers (Tokyo Metropolitan Government 2016), they however showed a strong desire to use their special skills and
to stay connected to their profession, which is why they preferred working as part-time teacher. When asked what
kind of post he desired Ichiro explained: “[...] Definitely the post of a professor I would say. [...] What comes closest
at the moment is a part-time teacher position [.. 101

However, many of the young academics in my survey considered it normal to start their own career in non-regular
employment. They saw the difficulties that come with such a situation as an aptitude test that has to be passed if
someone wants to find full-time employment in academia. Takashi explained: “If a normal person would enter the
world of academia I think he would not feel satisfied. You cannot lead a regular life. [...] Living under insecure
circumstances for four to five years, a long time, and during this time being pitied by friends, family and the people
around you.”ls) Others did not perceive it as a test, but were convinced that having work experience as part-time
teacher was a qualification they needed in order to gain a full-time position at some point in their career. Ogai told
me: “I’'m not working at my current job (as hijokin koshi) because I couldn’t find anything else. I see it as a step
towards the job I want to have in the future (a full-time job in academia).”lﬁ) The interviewees of my survey expected
their career start to be difficult, but were convinced that this suffering would only be temporary and bring them closer
to their goal of finding a full-time position. Therefore, rather than considering other jobs, they embraced their work
as hijokin koshi.

In the understanding of the humanities PhD graduates of this study, the choice to work in low-paid non-regular
employment in academia instead of more lucrative employment opportunities elsewhere had to do with their
perception that they were trapped in their academic career path. On one hand, people like Yahiko made clear that they
would not have a chance anywhere else: “At my age (30s) only with a background in the humanities and without
any experience as businessman, there is probably no chance to work at a Japanese company. So there is probably no
chance for most of those who quit research to become a normal salaryman.”'” But on the other hand, people like
Takashi saw themselves as trapped because they felt that research is the only thing they can do. He explained:

“It's somehow difficult to explain but [...] one reason (to choose a career in academia) was my vocational
aptitude. [...] I had side jobs and tried out various jobs through internships. [...] I for example even considered
applying to a normal company, but I came to the conclusion that these jobs did not fit my vocational aptitude. |

felt that research was the best fit for me. [...] I thought if I have this ability I should use it.”!®
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Nonetheless, none of the respondents actually tried to change their careers. When asked whether they would
accept an offer for a full-time position outside academia, only two interviewees stated that they would consider it.
The others showed a strong commitment towards academia and were not willing to settle for anything else. Saburo,
when asked if he would take the full-time job replied: “I don’t think I would take the job. [...] Because I want to
work as a researcher, I want to do the work I like [...].”'9 It is therefore questionable whether the respondents really
saw themselves as trapped, or were just making excuses. It however shows their strong commitment towards their
academic careers that influenced their choice for part-time jobs. Put differently, they were working as part-time
teachers because they had a strong fixation on working in academia.

For most women in my sample, the reasons for working as hijokin koshi differed from those given by the male
interviewees. Ukiko, Tadae and Nachiko all had careers outside academia before they decided to go back to
university. For them, the contrast to their experiences in the private economy made working in academia and even
working as part-time teacher attractive for them. Nachiko explained:

“When you work at a company [...] you can't do anything besides work when you're in the office. [...] The
point that there are a lot of things you can't decide yourself makes it very restrictive. [...] There are many people
who like working within those rules, [...] but I like it when I can decide freely how I do things. [...] Here (at
her workplace in academia) we have the philosophy that you can do things your way as long as you get your
work done. [...] It doesn't matter when you do your work. [...] It is for example okay when a teacher says, ‘I
have to leave early today to get my children from the daycare center,’ [...]. In this sense it is really free.”?”

Right after quitting her regular job, she went back to university studying Japanese Education, which she was really
interested in. She explained her future plans at that time as follows:

“[...] I thought it would be fine to earn a living working as hijokin koshi. Teaching a couple of classes per
week while raising children. I thought if I even have summer holidays and more time off, I can manage both
career and family. But when [ was finishing my Masters I came to like research and recently a PhD is required
to work as part-time teacher anyway. So I decided to get a PhD and thought if I go this far I might as well try
to get a full-time position [.. .].”21)

The women I could interview were more positive about their /ijokin jobs because they saw them as opportunity
to do work they are actually interested in, while allowing for better work-family reconciliation. They furthermore
preferred the working style of academia, which in contrast to employment in the private economy offers the freedom

to be creative and to approach tasks on their own terms, instead of following rigid rules and procedures.

4 — 3. What Impact Does Working as Hijokin Koshi Have on the Lives of Japanese PhD Graduates from the
Humanities?
The previous section made it clear that all interviewees intended to work full-time in academia in their future.

In order to reach that goal, continuing their own research was seen as essential. Ichiro noted: “I think it is most
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important to study in order to become a professor or to get such a position. [...] writing a lot of papers, publishing
a book, giving presentations at conferences. I think it’s most important to show such accomplishments.”zz) Saburo
added: “In order to become a full-timer, you need publications, achievements in research and education I think.”?®
Their work as hijokin koshi however, made it more difficult for them to find time for research activities that are
necessary to reach their career goals. Preparations for classes have to be done in their own free-time. It is therefore up
to the individual to limit the time spent for work and to make time for their own research and leisure as well. Within
my sample, three different approaches (Figure 2) to managing personal life could be observed. In the following

section those three approaches will be described, and the possible consequences will be discussed.

The Overwhelmed

AN

+ Concerned with imminent goals
+ Unable to effectively organise
+ Losing free-time

+ Losing research time

s

+ Came 10 terms with the situation [4- Work towards long-term goals ]

(Figure 2)

+ Live in the moment + Invest less time in hijokin work
+ Enjoying free-time or family life + Losing free-time
+ No more research

I called the first group the Overwhelmed. Ichiro was a good example of this group so I will use his story to explain
its characteristics. I met him for the first interview before he graduated, but he was already in trouble because he
could not find a place to work. Unfortunately, he was not able to find anything by the time he finished his PhD course,
so he moved back in with his parents. Officially unemployed, he enrolled in a language school in order to take a
qualification as Japanese teacher. Ichiro nonetheless managed to continue his own research, and was approached at a
conference and offered a hijokin koshi position. After he had started to work teaching 4 classes as a part-time teacher,
he was no longer able to spend time on his own research. His lack of experience in combination with rules that
determined how he had to prepare his classes caused his part-time job to take over his life. He explained:

“When I was a student I did research, but now because I'm busy preparing my classes I can't do any research.
[...] Other people finish their preparations quickly. But I need a whole day. [...] I need a whole day to prepare
one class. So I need 4 days to finish my preparations. After the classes you need to spend time making
corrections. That again takes one or two days, so I spend a whole week.”2d

When asked if he was allowed to prepare the classes the way he wants, he replied:

“At my university everything is fixed. It's decided what textbooks I have to use, and what I have to do during
class. The test questions are decided too. By decided I mean there are guidelines from the full-time teachers on
what exercises to prepare for class. That’s why everything is fixed for me. In that sense, it is easier but not free

atall. [...]"%
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Being characterized as Overwhelmed was common especially for those interviewees who had just graduated. They
were relieved that they found a post and wanted to keep it, so they were motivated to do a good job. Above that, work
standards defined by full-time teachers were setting expectations that pressured the inexperienced teachers to put in
long hours to meet them. Instead of focusing on their long-term goal of full-time employment, the Overwhelmed
were preoccupied with the immediate needs of their daily lives like fulfilling expectations for their jobs. As a result,
they were no longer doing research and lost their leisure-time as well.

I named the second and largest group the Settled. As the name suggests, those were the interviewees who had
come to terms with their situation and were therefore not doing much to change the status quo. Compared to the other
interviewees the Settled had a longer working experience and were working as hijokin koshi for three years or longer.
As mentioned before, part-time teaching jobs are usually distributed through networks. As a result, those longer on
the job were teaching more classes and therefore spending more time for class preparations. Okito had been working
as hijokin koshi for ten years at the time of the interview. Asked how he spends his time, he explained:

“I work as hijokin koshi, it is pretty tough, the preparations for class and so on, it takes a lot of time. That’s
why my head is filled with this on weekdays. I can only write papers on the weekends, but even on the
weekends (laughing), if I could really focus I would be a lot faster, but because I do some useless things as
well. It takes a lot of time (laughing).”zs)

Apparently, his relationship to the students and his interest in their progress were making him spend much of his
time for his teaching jobs:

“If I start, I don't see the end of it. If you think about the students [...] and you really want them to get better,
you have to make them write small reports because that's most effective. I feel bad if I don't do anything.
I want feedback, I don't feel satisfied if I don't do anything to get feedback. That's why I make them write
reports about two or three times each semester. [...] That's difficult in classes of about 100 students. I have
classes with 200 students. [...] I can't help it.”2"

Okito was satisfied with his teaching job because he put more work in. Above that, he still had time for ‘some
useless things’, as he described his hobby and some of his limited time at the weekend was used for research, as he
mentioned. The Settled tended to be immersed in part-time teaching work, but enjoyed various aspects of their jobs.
All of them had a hobby and were happy that they could spend time for leisure activities. However, when inquiring
further into their research efforts, they turned out to be very limited. They would only have a couple of hours per
week or some time on the weekends, certainly not enough to make timely progress. Research activities seemed only
symbolic or had become a hobby as well. The Settled were satisfied with their lives at the moment and pushed away
fears or negative feelings they had regarding their own lives: “I'm only dissatisfied (with my life) when I think about
it from a regular person's point of view, but I myself usually try not to think about it. When you ask whether I feel
»28)

dissatisfied in my daily life, the answer is no.

The Researchers were those who spent the least amount of their time for preparing hijokin classes. Instead they
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used every free minute of the day to advance their own research. The main difference between them and the other
groups in terms of employment was that interviewees of this category had an additional place of work. It was most
common to work as research assistants or to have research jobs in companies or municipalities. There they would
work on fixed-term contracts as well, but they had regular working hours and work only took place during this time.
These jobs gave their daily lives a structure and made it easier to make time for other activities such as research. They
spent less time for preparing classes because they had fewer classes to teach. As a result of having another stable
affiliation, worries of losing their hijokin koshi positions were apparently not strong and thus the pressure to deliver
good work was lower than, for example, for the Overwhelmed. The Researchers had the capacity to focus on their
long-term goal of gaining full-time employment in academia and therefore organized their daily lives accordingly.
However, they even replaced their leisure-time with research. Naoki represents the Researchers in the sample. Four
days of the week, he worked at the research center of a municipality on a three-year contract. Only on Fridays he
taught two classes part-time. He described a regular workday as follows: “At the moment, [...] I start work at 8:30
and finish at 5 in the evening. I would get home at around 6 [...] and from 7 I would usually do my research at
home until 11 or 1229 Thanks to his regular working hours and his strong desire to become a professor, he kept
his research going: “At the moment I work as a researcher at the city office of XX, but I want to find employment
as a university teacher as soon as possible.”so) Asked how much time and effort he spends for his hijokin classes,
he answered: “I have an idea of how the ideal class, how the ideal preparations have to be, but I don't think that I'm
preparing them to that standard.”*!

These three categories helped to understand what different reasons the interviewees had to spend so much time for
their hijokin jobs, and to assess the influence their employment situation had on their research activities and therefore
on their career prospects as academics. The Overwhelmed, usually at the beginning of their careers, were more
concerned with delivering good work in order to keep their jobs and thus sustain their own livelihood. Demands
regarding class content and class standards pressured them into putting in more time, which disrupted their research
efforts. The Settled had a more stable economic standing because they taught more classes. They were investing
more time because they wanted to feel satisfied. Working as a part-time teacher was seemingly close enough to
what they aspired. They had given up on career advancement and therefore any significant research activity, because
they either lost hope or interest in getting ahead. As a result, they made the best of their situation and enjoyed their
present lifestyle with all its flexibilities, so they pushed away thoughts about their insecure future. The Researchers
had another job that was at the center of their attention. Working as Aijokin koshi was not as important for them. They
therefore were only teaching a few classes and did not spend much time to prepare them. Their regular working hours
made it possible for them to advance their own projects and made them the only group in this sample with a chance
for a full-time career in academia.

The reactions of the different types found in this study made clear that the more academics are involved in teaching

part-time, the less time they had for their own research and the worse their chances were for career advancement.
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5. Conclusion

In this paper, the working conditions of hijokin koshi were compared to those of other non-regular employees in
Japan. There were similarities in terms of employment insecurity, and the work as part-time teacher clearly served
as a substitute for those who were not able to secure a full-time position. However, the fact that most of a part-
time teacher's work takes place outside specified working hours, and that it was seen as normal to start a career in
academia as part-time teacher were unique for non-regular employment.

The PhD graduates from the humanities perceived working as hijokin koshi as a necessary step towards regular
employment in academia, not realizing the irony that hijokin koshi employment is probably the biggest hurdle in
reaching that goal. It was too difficult for most interviewees to manage their own lives and they therefore set the
wrong priorities. They were involved in this form of work out of their own motivation, but employers in academia
managed to pressure the interviewees into spending more time on hijokin work by exploiting their economic
insecurity, their ideals, and values. The Overwhelmed were for that reason unable to focus on anything else. Under
the illusion of being close to their goal because they were already teaching at university, and because of the freedoms
of an academic work style, the majority of the interviewees settled in. They were not feeling bad enough to make
changes, and living in the here and now was their response to the omnipresent insecurity. The only participants who
were able to overcome this hurdle for the time being were those with additional workplaces that made managing their
lives easier by providing them with regular working hours and salary.

The consequences of being stuck in a non-regular career in academia were more severe for men than for women.
For women it actually seemed to be attractive to settle in as hijokin koshi because it helped them to do something
they considered meaningful using their skills, while at the same time having better work-family reconciliation.

Higher education in Japan will also be heavily influenced by the effects observed in my study. With the prediction
that the number of hijokin koshi working at Japanese universities will rise, it can be expected that universities will
further be reduced to places of education, with research only being of secondary concern. Academic progress will
slow down because academics are spending their time on education instead of research. At the same time, tenured

positions will likely be reduced, which will endanger the intellectual freedom of academia in Japan.

My advice for PhD students as well as PhD graduates is to consider other forms of non-regular work, and to keep
the number of part-time teaching positions low in order to not lose focus on what they really aspire to. From the
interviews we learn that it is possible to lead a happy life working part-time in academia, but this happiness heavily
relies on staying in good health and not getting old. With the latter certainly happening, it has to be questioned
whether it is responsible or not to hire people in a way that most certainly will cause them to live in poverty after

they retire. This, however, is again a question that could be posed for all non-regular employees.
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Notes

1) 'Basic Survey on Schools' covering student and graduate numbers, the number of schools and universities as well as data on
teaching staff.

2) 'Statistical Survey on Teaching Staff'

3) People with a main place of employment working full-time.

4 ) Describing someone who is working part-time, not specifying whether the person is working elsewhere full-time or not.

5) Is it really ok to hire university teachers part-time?

6 ) University Part-Time Teacher Union of the Kantd-Region

7 ) University crisis and part-time teachers” movement

8) Conference on the part-time teacher problem. A committee of the Japan Scientists’ Association

9 ) Economical education

10) Non-regular employees

11) The duration of one class is 90 minutes.

12) Translation: Laboratory. A kenkyiishitsii is an organizational unit at Japanese universities. Members of the kenkyiishitsii are a
supervising professor and his graduate students. The same word refers to the locality, usually a larger office like space, where the
graduate students can study and seminars are hold.
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