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An Analysis on Sustainability Strategy in BOP Markets

— A Focus on the Innovation of the Value Creation Process—*

whE

Takaaki YOSHIOKA™**

Abstract

In this paper, the author attempts to examine the framework regarding strategies to develop BOP
(Bottom of the Pyramid) markets, and to put business activity in a state of competitive advantage for
sustainable development. A conclusion is that strategy to sustain the development in BOP markets is to
continue value creation, to build the competitive process configuration, and to make them continue by
corresponding to environmental change flexibly and operating management strategy factors all the time.
In detail, BOP management strategy factors are finance (F), quality (Q), lead time (LT), sales(u), cost(C),
and risk avoidance(c). An enterprise always makes the value creation structure dynamically fit, changed,
and strengthened by maniplating these factors to achieve a goal according to environmental changes.
The author has found out that alliances are effective means in BOP markets. In detail, it's necessary to
share value creation with (1) the support-type value creation (F), (2) the acquisition-type value creation(V
= Q,LT, pu, and C), and (3 the risk avoidance-type value creation (o), for the practical use of a manage-

ment strategy factor.
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