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Materials on the Trajectory of Former Naval Construction Officers
In the Postwar Period

Minoru Sawai

Naval construction officers played a decisive role in the construction of various kinds of naval
facilities. Naval construction officers were divided into Bukan (technical officers) and Bunkan
(construction engineers). Due to the demise of the imperial navy by the defeat of the Pacific War,
all naval officers suddenly lost their jobs. They had to find out their new jobs without organizational
support under severe conditions in occupied Japan. Therefore the transition from military sectors to
private sectors was a difficult process for almost all naval officers.

In such circumstances the ex-naval construction officers were exceptionally in a good position. On
30™ August in 1945, about two weeks after the acceptance of the Potsdam Declaration, Unyushé Unyu
Kensetsu Honbu (Transportation and Construction Headquarter of the Ministry of Transportation:
TCHMT) was established, which absorbed the manpower and materials possessed by the Naval
Construction Headquarter. In July of 1948 the Construction Ministry was established by means of the
integration of the TCHMT and the Construction Agency. The TCHMT dispatched the part of staff to
Special Procurement Agency (SPA) and Japan National Railways (JNR) before the establishment of
the Construction Ministry. In other words, the TCHMT functioned a place of refuge for former naval
construction officers, through which they could transfer to the Construction Ministry, the SPA and the
JNR. The TCHMT demonstrates the historical significance of the transfer from the military sectors to
the public sectors.

In this material 297 former naval construction officers who graduated from universities and

technical colleges were listed, showing their trajectory in the postwar period.



