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Financial Performance under Japanese National

University Corporation Governance
—How dose the introduction of national university corporations

in Japan improve their performance?—
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Abstract

In April, 2004, the national university corporation system was introduced with the follow-
ing main expected goals: (1) increased university administration autonomy and independ-
ence and (2) improvement of activity quality through evaluations ensuring accountability.
However, there have been no prior studies that evaluate the effects of this system’s intro-
duction. This paper tests how the system functions and improves the financial performance
of Japanese national universities by using the structure of management councils and uni-
versity presidential leadership as indictors to evaluate governance. The results show that
enhanced governance contributes to self-financing and cost efficiency. The result implies
that the governance system should be enhanced and made more sophisticated in respond-

ing to the purposes of the national university corporation system.
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