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A modern reconsideration of management by objectives:
Typologies in response to changes in the business environment

Shohei Chino

This paper examines the practical implementation of Management by Objectives (MBO) across five major
Japanese companies and investigates the challenges and associated solutions associated with different types
of MBO systems. Based on interviews with human resources managers and organizational leaders, the study
classifies MBO into three distinct types: individual performance-oriented, individual inclusion-oriented, and team
inclusion-oriented. Each type represents a unique approach to goal setting, performance evaluation, and talent
development in response to organizational structure and strategic intent.

The analysis highlights several common yet nuanced challenges inherent in the operationalization of MBO. These
include discrepancies in goal perception between supervisors and subordinates, insufficient flexibility in revising
goals mid-cycle, the formalization of one-on-one meetings or their superficial execution, inconsistencies in
feedback practices, and variation in evaluation criteria across departments or managers.

By examining specific organizational practices designed to address these issues-such as structured dialogue
frameworks, feedback training programs, and integrated career development systems-the study emphasizes
the need to reframe MBO not merely as a tool for performance appraisal but as a foundation for meaningful
dialogue between superior and subordinate, employee growth, and alignment between individual aspirations and

organizational goals in a dynamic business environment.
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