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Research Paper

How Do University Administrative Staff Form Their “Views on
Collaboration Between Academic and Administrative Staff : An
Exploratory Analysis at a Large National University in Japan

Daiki Yoshikawa
(Graduate School of Education, Kyoto University / The University of Osaka)

Focusing on “collaboration between academic and administrative staff, a concept that has
been used as a slogan in university management in Japan, this study explores the diversity of
views among university administrative staff on such collaboration, as well as the factors and
processes underlying their formation, by conducting an exploratory analysis of a large
national university in Japan. Previous research has largely relied on a dichotomous
framework contrasting “academic staff” and “administrative staff,” paying little attention to
internal differences among administrative staff or to the potential mismatches arising from
such differences. Based on interview data, this study reveals the existence of internal
diversity, such as cognition and values, arising from external diversity, including attributes,
employment status, and job responsibilities. This highlights the need to reconsider
collaboration between academic and administrative staff beyond the conventional academic-
administrative dichotomy.

Interviews with 15 administrative staff members at a large national university were
analyzed using thematic analysis (Tsuchiya, 2016). Three themes were identified: 1.
interpretations of experienced work environments, 2. self-positioning as administrative staff,
and 3. views of collaboration between academic and administrative staff. The analysis led to
the development of a mutually generative “process model of the formation of views of
collaboration between academic and administrative staff, in which views of collaboration are
shaped through self-positioning constructed via interpretations of experienced work
environments—and, in turn, influence subsequent self-positioning. The model confirms the
presence of diverse views on collaboration among administrative staff at a large national
university. It demonstrates that understandings and emotions regarding collaboration vary
among staff members, highlighting the limitations of a binary framework that treats
“administrative staff” as a homogeneous category. Furthermore, this study shows that such
diversity is formed through processes of self-positioning mediated by interpretations of
different professional fields and work environments experienced by staff. It thereby draws
attention to an overlooked dimension of prior research: that external diversity among staff
generates internal diversity.

The process model of the formation of views on collaboration between academic and
administrative staff, as well as the concept of self-positioning, has implications for theories of
professional competence, suggesting that staff members acquire not only knowledge and
skills but also attitudes and values through experiences in diverse work environments.
Additionally, with respect to Japanese university administrative staff, who do not necessarily
share a clearly defined common professional identity, the findings indicate that self-
positioning complements and adjusts professional identity. Through these findings, this
study provides a new perspective on discussions around university administrative staff
identities.

Keywords: academic-administrative collaboration, university staff diversity, self-positioning
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