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This dissertation bridges business history with theoretical perspectives from Transaction Cost Economics
(TCE), Global Value Chain (GVC) governance, and related fields to examine how governance structures and
strategies evolve under conditions of high uncertainty
The central analytical question concerns how Japanese firms have demonstrated resilience amid the
evolution of global capitalism and the development of GVCs. To address this, the study focuses on one
of the oldest and most globalized industries—textiles, apparel, and fashion. Specifically, it explores
how two key non-lead actors within multinational enterprises (MNE)-led GVCs—s6gd shosha and department
stores—have co-created, adapted, and sustained governance structures over time. Originating from
institutional foundations laid during the Meiji era, sogdo shosha co—evolved with MNEs by anticipating
and responding to environmental shifts through continuous redesign of governance mechanisms. In contrast
department stores, whose lineage dates back to the Edo period, preserved core trust— and credibility—
based mechanisms—exemplified by the gaisho (out—-of-store sales) system—maintaining stable customer
relationships and transaction practices even amid deepening globalization.
Methodologically, the dissertation adopts a history—-to—theory approach, which remains uncommon 1in
Japanese business history research still dominated by the Chandlerian paradigm emphasizing managerial
hierarchies and internal organization. Hence, this study positions history not as a passive narrative
backdrop but as an analytical laboratory for theory-building. This CR lens enables the identification
of underlying “mechanisms” and “forces” shaping governance and strategic decision-making, thereby
advancing a more explanatory and theory—generative form of business history.
Theoretically, the dissertation contributes to operationalizing and extending TCE in four key ways.
First, it introduces a dynamic perspective to trace temporal changes in governance structures and
strategies. Second, it conceptualizes the GVC as a bundle of interdependent transactions. This
integrative GVC—firm unit of analysis reveals how firms manage complex cross—border interdependencies
Third, it refines core TCE concepts and its extension—such as credible commitment and bounded reliability.
Fourth, it extends TCE to the B2C domain by introducing the concept of “dream costs” , a consumer—side

counterpart to inter—firm transaction costs and intra—firm governance costs

(FEFROEE]

This thesis is an important contribution to a better understanding of the dynamics of global value
chains in the apparel and fashion industries since the 1950s. Methodologically, it contributes to the
renewal of business history as an explanatory and theory—-generative discipline capable of connecting
local empirical experience with theoretical development. Moreover, it provides practical insights into
how firms from smaller or resource—constrained economies can sustain relevance and resilience amid deep

uncertainty and disruptions, economic nationalism, and value—chain fragmentation.






