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Abstract of Thesis

This dissertation examines the effects of social initiative involvement on business organizations’ capabilities.
Social initiatives are defined as activities that are strategically aligned with and embedded in an

organization’s core business operations.

The research focuses on social initiatives that go beyond traditional corporate social responsibility (CSR)
activities by emphasizing strategically aligned and operationally embedded social activities. Drawing on the
Resource-Based View (RBV), knowledge creation theory, and stakeholder theory, the dissertation presents

three empirical papers in Chapters 2, 3, and 4, each of which has been published separately.

Using Yamato Transport, Japan’s largest logistics company, as a case study, the research examines the
company’s partnerships with local governments to address the challenges associated with Japan’s aging
population. These partnerships involve long-term projects that are embedded within the firm’s core delivery

operations to address pressing social issues.

The research employs a qualitative methodology, with semi-structured interviews serving as the primary
source of data. This dissertation contributes to the literature by empirically clarifying what social initiatives
are and demonstrating how they not only benefit society but also enhance organizational capabilities and

business performance.

Chapter 2 identified three success factors and how partnership social initiatives are effective management

tool for addressing enduring social issues effectively.

Chapter 3 identified three capability factors in social initiatives that enable firms with unique capabilities to

create value for both social impact and sustain competitive advantage.

Chapter 4 identified how social initiatives function as a ‘Ba’ for tacit knowledge creation, linking employee

soft-skill development to organizational capability building.
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