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The Problems School Reform Policies are Facing :
An Ethnography of School Reform at a Certain

“ Problematic School ”

Takuya HARADA

The school reforms are promoted rapidly and extensively these days. New concepts or meth-
ods, for example, “ a new concept of competence, ” team teaching ( T.T.) and “comprehensive and
experiential learning,” and so on. Can we argue that these school reform policies have actually
improved management and teaching in school? As a teacher who has experienced these innovations in
a junior high school, I regret to say “ No!”  Because I have seen many cases in which those school
reform policies have been refracted or disregarded as soon as they are incorporated into schools. Why
does that happen?

This article describes the problems the school reform policies nowadays are facing by means
of a fieldwork and an interview as follows. First, it describes a “negative structure” which is laid at
the bottom of the school culture. Second, it proposes some strategies for overcoming the negative
structure. Third, it verifies these strategies incorporated in people's practices at the school, and clari-
fies the bright side and the dark side of the strategies. Finally, it argues what policies will be required

in order to succeed in the school reform.



