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Support to “Self-Development” in Firms

Taiko MASUDA

Many firms attach importance to “self-development” , and support “self-development” by
employees. Until about the 1960s, firms considered that managers and bank clerks had to do  “self-
development” . But now, “self-development” is considered very important for all sorts of employ-
ee.

The original meaning of the word, “self-development” has less relation to firms, occupation, or
vocational development. Why firms need the concept of “self-development” ?

This paper discusses process of institutionalization of firms' job training in the manufacturing
industry and in banking, and compare their process. Bank considered “self-development” important
earlier than manufacture. And, in manufacture, off-the job training was provided mainly for managers,
while in banking, for younger employees. But in banking, not all employees receive off-the-job train-
ing. Employees who can receive training are selected by firms. In manufacture, employees who
receive off-the-job training are people who have been promoted manager.

This fact shows that employees who can not receive off-the-job training in banking (who are not
selected), need to do  “self-development” . If they don't, it is difficult to develop their occupational
ability. Thus, banks have supported “self-development” earlier.

Nowadays many industries come to support “self-development” . It is caused by increase of
white-collar workers like banking firms.



