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An Approach to Make School Facilities Open to the Community :
A Case Study of “Gakko Koen” Project in Kobe City

TAKESHITA, Yuka

Recently in Japan, it is increasingly asserted that opening school facilities to the public in the local
community is effective for both education and community development. There are many problems, however,
associated with attempts to make school facilities accessible to people other than students and pupils. For instance, to
clarify who is held responsible when accidents occur; not to damage the learning environment of students and pupils;
not to give too much burden to teachers, etc. Moreover, there is no clear legal basis to allow the use of school
facilities for out-of purposes, and opening school facilities is treated as a case of out-of-purposes use of
administrative asserts.

In Kobe city, attempts to open school facilities have been practiced since 1965 based on the idea of
“Gakko koen” (school park), which is to design a school facility like a community park: everybody can walk
through, enjoys chat and various other activities.

This paper examine the “Gakko Koen” project and the idea which successfully created good relations
between schools and community by exploring the basis question: How was Kobe city able to solve various problems
and accomplish the present situation where almost all public school facilities are made open to the community? This
study is expected to provide important implications for the future in terms of the changing role of schools in the
community and effective approaches to open school facilities.



