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1. 1[I

B EEOHSBHIEIZIWN T, WM, BREME, SR ERERSATALY, B
KEYFHE DO —> & LT, RRA(Rapid Rural Appraisal: iH 3 f# 5 22 44 56 &))" <> PRA
(Participatory Rapid Appraisal: B A FHE TR ENEA S, 707 70070y
=7 MR, A2 JEF)DT L RT Xy MZENTZTEBRTE 720, &0 ) AR ER S
NLHWRNAEENTZ, BABDEFICB T2 T 20 b ik, fESHAL oM 4 B
FEL T, BRFIEE), SICSET H7DICHE L SNDHFRSCRE) 2 D (i), S F
SERBERRERRICNDS a5, 207 av A (EHEW I HGEE, 1998 4F) L
i EnD,

BRAEEEAM O 3 BF 2 IV T H SIMNAEEAL & WA T, =2 /8T 2 v Rl EH S oo
b, =T X MFHIEIL, Fetterman ([Z X VIRE S, TBEONREDAEEEZUGEL,
HREAIZH DO DRRABEL LS ET2DAN (=70—7) I LA E K& %L
T H &k & HE /) (Self-Determination) % H (IC D J 5 7ok A&+ 25 2L TH 5 |
(Fetterman., 1996 4F) Y& E#HE N5,

TUNRU AL FOHEERIY ANSND—F, 7uy=s FREALTOERSINN, A
BIZSHFIBRRE OWEEH O FERT 2T/ T 2 2 MZORBR 2O HE, 2003 4) & o
HEam b SN TWD, BEBORZMm U 5558 E LTCoA IR, 2006 F)TFE 0 Hiv
L DODOFEEOHIGICBITS [BEOxT T 20 b EE ] &9 BV 3 i 7e
SNTWND, HOT U /RTY X MaBRET 2 —o20 kL LTE, BRENZR & D/
MHEDA Iy AL P OIRWHIRA O PSR T 2 FE & LT B 2ofic
ROoNDTUNRIRANEBERT LR 1 OOAMREEZZ D,

AIFFIZBN T, a2 2=T7 (KB D BRBMECESW TR INIEEFH & LT,
AR T EEDOART VT > hA—/L U — 7 (Siem Reap Hotel Football League: SHFL)%
By EFs, RY—Z70%, 2004 FI2H72 HEFHEICET 2O RZED P HIROF R &ofF
RAEAR, F7o, AERtaE btz 2MEICET 2 EOMEEREFF o722
ETRIINTE, SOIEEBTHLIHFVEOFENRAI 2= —a U ~OEEND,
BOLRICS IR B DHINL TR Y | SO 2T, ARBFREO=—X1C
BELTCaIa=T4EHTHLLEE XD,



KGO HHJIZ, SHFL OFBSIEEOME 2 i< Z L2k, RIFENR LD XD
It BB ERBE O L DR A S CHRRME S, ML OifRIZ W T ED L 9 7
Rz R o Tom XU X 2 OB PER SN2 D0, D2 JELNIT 52 L TH D,
SHFL OERGEIRICNE SN RT X2 NOBERORGEN D, BUED VR T D=2
2 =T 4 NI A MEBIOBIZER SN AR SAEX ML,

2. WFEOREE

2-1. &E=

W7 T OLBETH D0 R TIE, 1970 FRDOFRIVR BRI & 2 DB ON
W ORBENORIZEARNPELTH Y | NP CEDMTEROR S R LITALND LD
2% < OFEEA L2 TV D, 1991 203U FIREE 2 #8 T LW EE D ORFRIZ & 5 23,
EOEE « BIFEICHENT TiEd DWW D FICBIT 5 AMBERNEE TH Y . BIsEIER
W2 X DL OXEN STV 5D,

KD/ R TH LT =L 07 v 7L, B The b BRMRIATRZ e itk o —>ThH
L3, FIRFCHREEY v a— LTy FEA L TR MHFLEBIZIS W TISANEEARD
HACES SNEZRFRENFNTWD, mT 4, FITREE, VA T 808t
EROE LRI, FEARCA L OEIRIC S BB RA N5, e uix, 7
WHT A& DEREREE 21 ESE 508, FRHCAFOR ToRkc 2Bz 5 & LT
Wo, 7z, BULEICLDEETHD72O, BEAN] EWIOFHTERBERP AL Z D)
T EICEDHEIIE R, B2 D 5 EE, KRR TLORERT v v 2 ik &,
HIIERDNEENTWD EFRIFFIC, Ax OEIFICEE T D4 BN EAEL TS,

TR DT I, ALK FEHERRICE S O AEL-> TR Y 5% OES YO
WFEIZIBWTHIED 20 £, 30 RO AMITH 0D W L REBEIN K E VN, BOCER S FEE
THY, FICy =2 )T v PN TIIRERFEERNOITEHEN AR L, BAE, #fE 4
MbOTRENGEDLNHFIEOENEHE LTS, Z 2T, #EANRENETH
LCWEAEEEREIZL D AA, MEECERNENOEEN RO ONDLIGELH Y, i
ISR EE /2 T2 DIZDHE DT U RAERTERLR T v 70Xy T, T a—/ /W IKTF
TOHENEEIND E Vo RA BB EZ 2 T D, 1993 FEDFEILNAihR DH LW
BaEZIEMRE, ZRUROHE 220 R OmE R, LcH@hsEohLzE )
Rkl e, RO I o=/ —2 a3 OB MEOME LI TND,

ZOX DRSO, ENOBEORIZEIT SV v I —% 1998 ) B AHICFH
L TWotlz, FILWERIO T THERELZ - tRopb T, ftFExLiansrLg
T 5%, TLETOBERE, BlEE L TRAZ AT FORMPEEICHEM Lz, =
DAL, FERTIXBECOFPA T v H—% LT 7D, FIROESCRF e AL
ERFZFRILS LTERNOY » I —RENEZ DL, HEPBDTZHLTF—2 &k,



AR=YEBLIZaIa=T 4T A b 5

HEZITD, T —a XI5 &0, —fFoL—T X e LTENIZRE L.
EMe 72 F — DECOBRTFRITIR SN TO ARV, yh—a— bk EBbh B IR0 &
HIAE RSN EIEL TR Y D, RBICEE > T v I —EAT I, #h, 2A
HIZAETOEWIHLHODOH AR TENICHE L TR LN EGR E o7, KT,
2002 FEHEET — /L R 71X, A—TU AL NORERBWRE 272, T L ERE R L,
ZOL AHRBENEASNTZZ Lnb . A& TR & L~V ORRE 2 BUER I8
L, iR INTH o =% HE L0,

DX D RRERR s AT R A E 272 BT AT AT WEE DD DY v I —
KEEBRMET H SHFL NS, FHRTANTF—LEHERLTSML TS, BDLE
DE—TBEBET 722 » ARV OFEWEEI CTHH0, A v 7 OFEFEEL, Bieb kT
IVIRIDKAFBLE, 45 % DR T AT 2 BAREHRORER /2 & BIED T = 2V 7 » 7N
DOHIR L FREAE 272 ETCORMBIT STV,

2-2. A&
SCEREFZE L 7 4 — IV RU— 7 O E Lz, 74—V RU—27 OWE A LLTFIZRT,

2-2-1. AERZR

SHFL 25, 2008 FEEE R A L N — BRIV A LV NR— TEESA L=/ 144,
SHFL FiB AT VO NFHYZE L@l 04, HEEL =LV T v THERAR—Y
REAMIRE & T AR —YIRE 44, BUCERRE R E 34 DE 30 4,

2-2-2. FAEEARE
200742 H27H~3H 40, 200847 H4H~7H8 A, 200848 427 H~9 H 2
H o 3 [El,

2-2-3. AEBAHE

fERA 2 82—t & S 5EEREO M, RlA % Ea—iX, ERRogiREHRIC
KLU CER 2 BT 21TV @ EILLE, 1 EORRELA), 581503, U — 7B+
D 2008 4FE 7 BIZ T o7, fARA v ¥ Ea—DfERE., 2 HEETORFEORER &
X, B EOREZSZ ETHRE L, T—2{bLT,

2-3. HITHEORE
2-3-1. HEEHHRE

I 2=T 4 - AR VIEB OGRS @RI T A= NT A v N ERRGET ST
DI IEENIIE & R FE DS &2 /T 5,

TEEFIZ, BB O —EHOSEATIIE, FriC TEREIER] OfSLZEiE 2 T, X 1



DEITHHO NEFEBRMA] 2HWEETFAEZEL, aa=F (MAR—Y
7 7 ORI E T Uiz, EEHEE L Coa 2 =7 4B T 7050, 1EEFLL
HIOIZE THRENTWER, ZH I EICEF ORI I OVEEIEREZE L T5H0
ThO, VAT RO AEZAE L TND EIEEWEEOAEER, 2000 ) & O RFBEER
MNHTHhDH,

1 EEERRAXE Y T THREORAREE

(1) HEEMFEFRIE O (1) Hughsrk e 2R — Y BREE

(2) HEEMERE 0 (2) HifEROHIR AR—YBREEICxT 558
(3) AiodA1 0 (3) MM AL N—C L ARES SO LE
(4) BEERONL O (4) FEEMA L AR—IZL D ABRAR—Y

BREGAE R X D RYAT
(5) EBEFEFR DAL O (5) 77 7HfkoFRK
(6) BEERZ2DI L Cot2EE O
(6) BEERAZ BIEL COMSERE s FEO RN
(7) ZEHLIVFHES O (7) HIREROZE (E&)O#RL)
GEEhOKEAE B 2 iR E)

HiEE : /EEF(2000) £ TICEEERL

FEAEBE & X, DEBEO AN EDBELGWIC, DHAROH L MEEZEET H72DIZ,
O AHARAICER D # 2, Z OFE RO BT - o & SRS BEAEH & RBR 3 5 3k
FIER R FEEZ B AW DITE TH DO, 2004 )L EFSND, HEER) LS 2139
BEB AT T 503, FOBGEEC AMEER), T CIIBR R E )OI A8 Seas R A
B FEZOMEAZ B IEB L AN D, EREENL, SO AR
EHLIIRBEBICK LT, EidoERICALND HEHRIENTE] 2802800,
KB TH Y, EARFEICRHHIT 2 EE) L ALE ST SN AEAICH D, Zbik, i
ROMSTEBFIEICI T, B LBSE, SO B O, Ml > e 26 e s
WXV ENT THEATER) DNERCThHomi e mE2 D, [HEAITER 13m0
I, AT BT HRRFROHE O ) 2 A (HEE R BRI L 5 RSB RO R & LT
SEIHPERTHETIMTH D, —FH, BETERICHT 27 o F 7T —EL LT 1970
FERPBIERZEDT, TEFEBER] 13, SEHOMBLIC AR AT RRERTH DA
RFy =7 BEEOBBNEMEL RV HSESHNERT L LT M TH D, A
. MEGITENR) 2IESER T, BIE T, BRI TH Lok L, TERBIER] 1X
o> B ¥ B2 BORTES) & FIFLEIC, AEYC, BT, R boThs ¥ e
L7,

Smelser (%, fIAMIE Y 7 & A fi CHESEBORBED A =X LZ2HH L, EEE,



AR—=VEBLIala=T 4RI R R 7

IMEAE 7 v 2 ZETE Lz DESRERRRY PR L. AW, 1995 FEICH RO X%
W L2 7y TEINEAEXZ] 28R Lz, EHORIT. 20T s a2 =
=F 4+ ARV OFARY TIDOWKEE AR AT D TH D,

2-3-2. FHMEEAZE

BRI 0 BP 2 3 1 2 FEAm 1%, 1970 4F %12 B % 42 Bh & B 2= (Development  Assistance
Committee: DAC)IZIWCifiafi SAL7= ODA a0 % Hla 26 R 2 % F 7=, ODA FFAi 23
ERIELIcERE LT, R —EHOMBEHE O T TORZIRDER & ERIZRT 25
HELOREENFT b D, D%, DAC N TOBRFIHNOFRIL, Bix Zeilbfe 4 #% T
WO TBSEHI R v U —2 ] OREFEICB N T 2D A2 2 T\ 5 2, B O
BT ML L, FHI 7 2 A RIS SN RIRARER L LT Y= P OIE
EEHEOMRLbED e, — T, BUGIZEW T, FHMEO EMEELa A R ENT
VAT DiEmA R ER D . D DOFEER L =— X220 T FHMIFE IS A
GO B~ & R LTV <, ZAHE T1970 bl b @B e LT [En
ETRHmIER T2 2] &0 D HIERA L TH Y . SIREHE AT O T —~ & L
THB SHEDT-DIE 1990 FELIFIZCESTHH TH D | L aHMlBFIE DO EE 2Rk~ 7=,

SIREHNX, 7 r Y=y NEHBICE L CRAET 2B COMBEORRIZmHEZ R L.,
TaY =/ FOWEE E GO BREOLFRERL Lo [FHE), Thbbrryx
7 FOFER TR, —# & LTORMIOLEENGAFENT, ZOB&ICES &
PR X Nl R A I B CIE SN A BB L TH Y . FIAE, R E
W2V = I ROMLEN D EEN, EERICZ NI A NERZ DR ET> T
b, T RT A NEEMX, Fetterman (2 X VIEE I, TH OB FEZUEL,
HEPUICHLDODRMAZZXEL XD ET D A(=27v—7) )ITk LA R
(Self-Evaluation) & 44 (Reflection) % if L C H CLIR & HE /1 (Self-Determination) & & (Z-D 1 F
L7t AT 52 L THD) (Fetterman, 1996 45 L EFIN D, FIL, =D
A2 NeHliE TZ2OHBNS U THhaEEEN < | FHMIOMERMR FICHaZE 44 Btk
IR LTS (TR, 2003 45) & REEATT TR Y . —EHOFHE Y nE A ckiT 5 £k
ELTDOTRNT A ] OFREMEEZRL TV D,

3. AR—Y zZi@ Uz NIERYTEE)

3-1. SHFL & 1%

Siem Reap Hotel Football League(SHFL)(, 2002 24T 72 AR 7 VI O K-8l &Rl A
ZIEIT 2004 FRIZ 8 HOFERICL VRSN, U —27ZiE, MNOFRT L DHAB
AU EEE L, BUELIEER THHH) TR S L. 2% 250US Pz 340 5 2 &3
TEXLHTF—LBHGEROLND, 2008 4 6 AIZIE, 5 — AV HORED 11 F— AT



E0itonic, &FT—L0 6O & F6F 2 G hE 7 2008 40 SHFL OFILAIL
3000US Kb, #3ZHIE, 2960.5US KL ThHotz, ZOWN, # 1000US RLid, S5
ELTHERSRTWS, 2iE, MBERAR—VHN, FHEB X OS5 L m L
- cEH L, HOoNTIRANFINEEO AR =V TE L LTINS, ARM
ORI E AHE AR —Y O BIIEAT 2/MA7pITH s P, K 212 2008 4
FEREOWEERT,

X2 2008 FE SHFL X&HE

1) K&HE
—6H 3H (k) BHaXl T®Y—ITEHE-AE
—6 A 25 H (K) FiRY — 7 A TN — TR
—6A27TH (&) TEYU—7 BN — 7K
—6H30H (H) "ERBEI1HAS
—7H 1H (k) HEREE2RE
—7H 4H (&) 3REE
—7H 58 () B =X

2) Yph VAT TINT  FR—IVRE DT A

LR Y B 6km(H T 5 47)

3) MR
— 1B Le Meridian Angkor hotel
— VEIE RS Siem Reap Airways Catering
—3 4L Victoria Angkor hotel
—4{i FCC Angkor hotel & restaurant

3-2. HARDRABTE
3-2-1. Hhig4EtE & RAR—VIRE

TRV TIE BB BROBEFICH Y RTEL < OFFEE L TV A A3, 2000 LI,
MRHEPESE, HEER ., B E e BT ST 8% DRRFERE At T\nd, LavL
INZ & DEEBEICL > TRBESVICENELTRBY, BAOEFEDO L)L T, [H
UMATHET., B TOENERLSOHDONRERTH S, Hcr =) T v
INO—EBIL, WK MRPELS BN 2R TH Y, F/o, B, KEEW-oT4
A v 7 7 ORFIRLA R 55O R D, [EIE 6 BHR0NE 5 i 6 £ & ALEso 6 £
DOREIDKZENRKE W,

PN, HRGEPET v a— T v NEBME~O XN & LT b, A RAE
AOFEAIZ LY | FEIZ 2000 FEH D B UWFEZ 2 72, 1997 4EIERIF 20 205 A
f%otﬁtgﬁi 2007 1% 200 B AE B Z (X 3), [HI UL 57T #7257 R T VD%

1. 101 BFISHEN L 72 (X 4), H R O — R 7 > TNz E s I E O J&l B TR % IS 2.



AR=YEBLIZaIa=T 4T A b 9

WREnZY) V' — M~ HEEDY LT To 72, BIICEV, BUEERSCHRT L TEL
NODEIN L, FRICHNE RO KRR T IVBHZE L7z 2004 FLARRIL, PN D BZAFE0M 4+
NOLUEBEEDDL L LT,

AU T MR, PO S AE T LAEA LT, 1962 SEICESL L
LOTTHIR L THEHATRECTH 722 onh, REIRCY HITiE, 2 OFEDEREE Y,
Yo =Ny hAR—VIZH U EN R 6N, LaL, TR ENE/RE
IZIFKE L, EOYDIIIES, SE¥Er AN T Ha YT nERzh o7z, £z, H£F
DIZWENEFTVHHICRAZ TR TH-72720, F—4 L LTOMEIINETH
V. =L OESFHHRES T, FEODHA W EDTh -7z,

M3 BABHOHRS 4 FTI - LR UHD#ER
BOLEHOHR KT VA DT ROHR
0.0 250
200.0
150.0 0 L | | .
<
S
100.0
0.0 0
0.0 0
1997 1999 2001 2003 2005 2007 1997 1299 2001 2003 2005,
— B REH HAEAEREH LESE 4 LRI LE

H{#2: Ministry of Tourism “Tourism Statistical Report2007”

3-2-2. MEBERDGRGEAR—YVIREIZHT 5508

2ETIRARTZL DT, 1998 FEE L LICHE VAT LOKIBRELIL, A&k DAR—
VIRBRRO AR — Y BUZ L KRB & B 126 LT, 1981 40 S 2E B RS B S h
22 b FAERFROBHEMBE OB L, FlZh y I —I3RRER T LA 2 L
RN OIRE AT LD D | AR E H 8 X IAA TENTERIICHAT Lz, 0BT,
=)V Z N | ERSEICIRBR T2 L AT DRCRDOmE D b [F—L % EDH 2 L)
BEION 1F—LMTRAEET DI L) DEAINUADT,

RIIREY ORI N D7 T, Ax OATEIC, B - I TEIZH D L OOREN
WEFEN, EFEOaIa=r—ra VRORBOREIIKT 2 =— AP haIZEmE ST,
oo & e L C M) LS N TV ATy h—iE, TLEREDSAAT 4T
DR SCENDOFHEHE D L~ILT v T ERBIL L, FOEOH CREEEHERF, A b L
2ZFEW. K2 BLEORAR DT —nbholz,

LL, OF =A% LEEA2EQRTH, ENERTEE L TORSIBFAEET,
O BT — AR LZRITHECRAE TR ) BRI N SGFA AR R L TBY . OMATY
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2= AR VEDOHROMANRRETHS 'O, Lotz . 5. i) ©
M L Ax D=—X L DROF ¥ v TR REEZ 2 TV,

3-2-3. XEEMA UN—IZLAEEEHRORE

B, B, O REORMBEIE, Hx A0 LTIk TR & LRk R
Bk I TV, L, &L ETHLRIBIEH TH Y, /2, HERTT LA TLH5HITH
—EREOMEEZR LTV NZ b, ZROOMBEIZESEESND Z RN
7oo LML, 2002 FEEE D & THATHIH OENISALIE L 72 NSER 2 27 D OBEROFE D AR kL
LI, F— L& LTTIEHRWEBI CTH LB, BEIZITR> TW a7 LA O
WA DRENEE> T o712 ¥,

RTVERT, ¥R L LTE HEOFEoMMoh <, A ClER IS >2h o7 R
Ty ITRX Y TN, TN A= MRFEN OB OWEB Z T D MEEE 25D T,
30 ARATEOFVEHRLNT, fR LR oI 2 =r— a VoRBELERLTEBY .,
R RBIEE AT 2 2 LIC R0 . BUEENLHFONT A %RE, (E¥AF L
DRIBERRZEICKT 2B 2R L. AT AEOKFBNREES Z LNk s L& 27~
BUE B REOMRMOFIZBN T, BEOEEREHOBRMICEH LS L, KT LDR
X 7 OB OB EREZEEICIHE T2 Z L2k, HIROBEEDORBIZHLER TR
AR VT 4] ZEHRRIE TR TS ZENTED VERBsnZoTH 5,

IS ORIEERIL. SHFL %3 A U N—DIFRAHO T TIRIELN TV o 72, B
PR B, FEE, BRI L Vo AR T VN OE G EBERL NFHDE 1% < . Human
Resource Management(HRM: A B B DO BLA D B | ARITNEE & IR T A 7314
¥ OEEERROEE LR LD Th D, HOIL. FEROMIBIRDOBLEDHAEHRY
IR VEEBICHT HMWENW AR > TR Y, BV AEZEH T2 BRKLE LT
SHFL O exffat Lz, T0 & 957 20 fREEF06 40 ROEZIZBIT L2 —EL~LD
RN 2ON, WA DT £ H0FE, BRIk ORF R 25 2 5 BiE s LR YT et
CBWTALRD Y,

3-2-4. FBEMA UN—IZLHEHRMBRR—VRBELTEEROMKIL

IR DR T NOENVEBRTd o7 SHFL 5% A »/3N—[F, 1990 - E TR UHR T
NOREE TH-T2, ZORH, INNOKEART VL 1TEF LR 2 ZOKRTANT
Yo =K% EM LR P06, + v I —I25 % HRM ~ORDE[EZ A LT
Wz, Dk, 2000 FEARICAY | MO KRBT VITERRE L7=F 23, #r LW IV T
HRM ~DZhF L LEVEZFR 2, ZORER, L SN0 2 SHFL Th 5,

2004 FAZFENLA L N— DN D 3L NEE A B &, SHFL 86 AIZ AT ChaB L7z, D
WD 1 4 BBEIZHRDN B > T B RO AR —VITHEIZT A R &ERD, N ETOD
Ta A B MR L TV, BUROIERR & FIFEIC, AFHRORy NI —27 2B LT, £/,
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BN D NNRD> B D KR T MBI L E S DEENM TR bV, ZOREETO
R, FL AR LRGIORF 2 XY T 720+ B Th 2 1E3EE 100 44 LA
FOKRBIRTNOBRZE R E Lc, ARy NT—2I2X D357 hOKRAEFT-
TRWKBIR T UCid, E#I2 T SHFL f¥ e~ Efif 2Kk, MO AL &2z,

3-2-5. U5 THRBORK

HAZ T 2aa e LT, BIMAERTLVOREZICLDE LRI —F 1 7R
BT, £F — A DONREZENELT SN, 20X IR 75—~ Lok %
B BT ARBRAE LEFIL 1 ABBLT. AR—VITHE DT R 2 &2 BT <
BRR LT,

V—70BRE, TR TERNTHREE LWEEBEZZT >0y 1—E0)
AR=Y DHFBITBNT, EROEWIEBEEOTF — LD L ICE R EHREZHND Z &
ERTNEZDRAEZ vy T RHFE L, DEERERIROE EHICKIEEFL I L, 2K
FFOEEICAIY 2. MAOY v I —S5BD X0 —JEOBERIHESIHOZ L2 AL T 5,
FoT, RV —=271%, =2 V7 v FMNOERTNANEERKIFEREZES &, £ L
Ty =T MR, KT N, B, AR—YDOHTH 2D EWNIMZT E—LF
HZEEHMELTEBY, MRELTZEOKRIZRES D TH D] (SHFL Policy 2008,
2008 “F)EED HALTE, ZORE, HLE 7o REE 8 HITRIT BRI A /N —]) LIE
i, 2008 4EHLTE, SHFL ZERICAXDEZER L L TEDIH T 24 DR TH D,

FB1RIOKS I —T 4 I RERLIL, SIMEKCRTEEO L. BEASNOETE

DEHE B O JTE SN OFEC S EHE B A e EICOWTEE LA b, 2B 1 [ SHFL
ﬁ%%%ﬁﬁ6ﬂk%ﬁéhkﬁ PIERE L CRTILNDOF — Lz H->Tni=0, BEIC
Al SO > I —IZBD DIEEN 21T/ > T2 DIT 4 F— L DHTh o7z, o 4 F—

EREBZMOT=DIZ 1 r AR GTTF— &R LT,

3-2-6. BEEERZEIEL TOHEBREEZEDER

2004 4F 6 HICIHAZ U7 AaiGl LT, 8 F— A K 55 1 [8] SHFL K23 X
iz, REEEITIIZ ORERET, FRAIEBOZER A L 3—Ba0, g
RRA OB LRGP O N7 TN ORFPACERT [\ 72 20, RPL E~ORBEH ORA
HGRREHDOR e & BE ORI LHH L~V O S OWE SRR T 28k~ 72
REDBETE LT, KRS THIZ SHFL ZEIC X 5 REREKC I —T 1 v 7 BEMICAT
7R, BAEORSBEIZANT 2B O KIERGZE M T b, BRI, REEF
DOHFICET 2 HARIGEOBEOIERFH e Eb B ENT, R MDA T /LTI,
REFOHEBEN TS 7 L, M8 SHEL = 21 717~ < (KHPEER 23T 72
niz,
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3-2-7. HMEBEROZEGESDIRIL)

D%, B S A 7 A S SHFL K1, 2008 425 5 Rzl % 7=,
ZINTF — 8L, BEORTNARTF —LOFFICLIVIERH -T2, ZHETIZ 16 F
—ANBANL, 6 F—LBHHIMEZFHLEL TV 5, 2007 4 1EH)D THEZEIC L 5D SHEL
HEGEE, BISE, &R, FERE)EHNMTRb, SHRERHREND R E, &
D REMZRIEBE ST 2B 06T b T D,

SN LT — LI L &R 7 L OISR 2 CHUSE R OBl A3 0 L 7= %
FE B SHFL DSHUIKIZIRE L CE TR FMA 2 B, BT A X U7 LOW v I —Hiidgn
FHAMEEEL 720 FHPEEIND L) IT/holzZ e, B~ vbmbEL7z, L
2L, B TORBENRRSN=bT T, fIZE, ZNMEEOFEE N, AT VL
AOEENBIMLTEY, FHCBEME 252 TV AHEERBEZKEETND 7,
i)y, ZOBMEKDOREE R, F—LOfEILE LV Z DAL DBMMEREL TS
TEHFEFETHY, SHFL 25fk e L THEV T 2IBRICIBN T, ZofoEI=AHmE
IR LIZZEN, RSN TWVAIEE) TRV EWSBfERT E— L&l T 5,
AMSPEIRICBR Y DB 2 BUR T, HEE O LB WX ATRERIR Y HHEZ5E L,
FEEORE D LIV TIX, — VZHFE L, B 7285 2 RO TV /YT A3 SHFL
HUIR ISR SR SRS D,

4. fEim

4-1. FBLBTEDFH

AITEE CREIR L7z £ 512 SHFL F#k O BGRTE X, 1ERF D 7 T TR O T AGRFE (2 K L
LCaBARTRETH 5, 1EEFIZ, BV L7 BAROHEFIC VT DLHET R X —DH
BeL R DDA L LN O, JEROEB R CERINTWD K95 72 [HE & BIAE]
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Community Empowerment through Sport

Chiaki OxADA

Recently, the importance of endogenousness, spontaneousness, and participation in the area of
community development has been widely recognized in the field of international development.
Although the introduction of some efficient methodologies such as RRA (Rapid Rural Appraisal)
and PRA (Participatory Rapid Appraisal) has become fairly common, the concepts behind these
methods are always accompanied by some questions/doubts such as “Is the empowerment in the
actual project effective enough for the beneficiaries’ daily lives?” or “Is the word ‘empowerment’
just a political word without any concrete meaning?”

To discuss “real empowerment” we need several types of example projects/programs that
satisfy certain conditions such as, (1) actual implementation in the development field, (2) no
commitment from outside donors, (3) sustainability in terms of the needs of the people or
transitions in society. The aim of this study is to verify the process of the establishment of the
“Siemreap Hotel Football League”(SHFL), that was established in 2004 on the basis of a
spontaneous problem finding by some hotel staff members from different companies.

The process of the establishment of the SHFL could be explained by Sakuno’s “organizing
process model” (2000) from two viewpoints; (1) transitions in the sport environment, and (2)
transitions in the community environment. Sakuno’s model has demonstrated the importance of
five dimensions; the degree of cognition or community issues, change agents in the community
sport environment, the meaning of organization, resource mobilization, and types of decision
making.

By applying SHFL to this model, it becomes clear that SHFL has a unique and original
empowerment system for its establishment and implementation. The characteristics of the SHFL
empowerment system are as follows,

1) Multiplex implications of empowerment: Personal relationships are linear and beneficiaries

are motivated and empowered spontaneously.

2) Several roles for one person: Some core persons are team leaders, and some team leaders
are also team captains. The existence of persons with such dual roles facilitates smooth
communication in the organization.

3) Close communication among all actors: The key person often has contacts with actors at
all levels and it is easy for any actor to contact the key person.

4) Sustainable empowerment system: It is easy to sustain the empowerment system using the
linear construction of empowerment. Even if a few core-persons or team leaders are

absent, the system still remains intact.
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The findings suggest the importance of real empowerment in the context of community
development. Real empowerment has an original structure and characteristics that can be adapted
to the beneficiaries’ community. Further case studies of community development activities for

empowerment are needed in order to identify the real meaning of empowerment.



