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Subsidiary and Spin-off Policy in Japanese Electronics Industry: 1950-80
—The Case of Murata Manufacturing Company —

Takenori INOKI and Isao NISHIJIMA

Murata Manufacturing Company expanded its production and employment greatly since 1950 to
become one of the largest electronic parts producers in the world. In this expanding process, one
distinctive policy was taken by the founder, Akira Murata. It was to promote company spin-off and
found many subsidiaries, where financial (accounting) independence and technological dependence
are intentionally and strictly maintained. This paper tries to clarify various factors involved in this
policy: transportation cost, wage cost, training cost of managerial candidates, and the “optimization”

of the corporate governance.

JEL Classification: L63, M13, N85
Keywords: Company Spin-off, Subsidiary, Corporate Governance, Joint Venture, Foreign Direct

Investment
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