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Core competence evolves with the customers:
the reestablishment of synthetic fiber business, Kanekaron

Takeshi FURUTA, Maho TERAKAWA, Toshio KOBAYASHI

Core competence is a bundle of skills and technologies that enables a company to provide a
particular benefit to customers (Hamel and Prahalad, 1994). This paper demonstrates that customers of
companies in the basic materials industry will be more complicated than them of automaker or PC—
maker. The customers of these companies are not end—users, and it is difficult for companies to grasp
the needs of the component maker, manufacturer or customer. However, the concept of “customer
structure” makes the various customers’ needs clear and companies are able to conform more closely
to the particular needs. The most suitable combination of core competence and customer structure
evolve together dynamically. We illustrate this developing process through the case—study, the

reestablishment of synthetic fiber business, Kanekaron.

JEL Classification: L11; L22; L25; L65

Keyword: Core competence; Customer structure; Platform leadership
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