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A Study of Crisis Management:
From the Viewpoint of Response to the Crisis and Organizational Learning

Masayuki Maenaka, Maho Terakawa and Toshio Kobayashi

The purpose of this paper is to examine organizational behavior to relate to response to crises.
Today, as companies are placing more importance on CSR and the compliance matters,effective crisis
management has become significant in corporate operation. When a company faces a crisis, it tries to
deal with the crisis with the framework such as the corporate culture it has built so far, which more
often than not, the response is inappropriate, thereby resulting in the escalation of the damage.

In this paper, we clarify why a company cannot adequately deal with a crisis from three points of
view. First,we define a crisis by a crisis control model. A crisis is difficult to foresee, so we tend to
focus on the response after the crisis has taken place. Second, we argue about the problems of many
theories as to how an organization acts when dealing with a crisis. Researchers use an organizational
learning theory to explain the various mechanisms which shows that personal knowledge spreads to an
organization. However, many studies cannot explain how personal-learning is applied to an
organization. In addition, we review self—organizing to explain a process so as to build a new
framework for the problem that cannot be settled with a conventional framework. On the other hand,
we also examine problems of a self—organization theory to assume that an organization revolutionizes
itself voluntarily in uncertain environment. Finally, in correspondence to an uncertain situation such as

a crisis, we offer a new viewpoint to assume that there is a limit for crisis response by self—organizing.

JEL Classification Numbers; M12, M14

Keywords; Crisis management, Organizational learning, Unlearning, Self—organizing
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