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Employee Compensation and Human Resource Development
in Japanese Electronics Industry:1950-80
The Case of Murata Manufacturing Company

Takenori INOKI and Isao NISHIJIMA

This paper summarizes the historical changes in the development of employee compensation system
(including working hours and fringe benefits) and human resource development policy adopted by
Murata Manufacturing Company, a celebrated electronics parts manufacturing company in Kyoto,
Japan. The founder, Akira MURATA , was very conscious of the importance of human resources
development in the early stage of its foundation and he introduced several important systems and
practices concerning compensation and education. Among them, three points deserve attention.

1) Already in the late 1950s, a job grade system was introduced, and personnel assessment for blue
collar workers started in 1963.

2) Although the main pillar of the training system was OJT, Murata sent many employees without
high school diploma to night school to improve their general knowledge of science and society.
Murata recruited university graduate engineers even when it was a small sized enterprise.

3) Murata improved fringe benefit system and working hours and dissolved the compensation

differentials between Murata and large scale electronics manufacturers.

JEL Classification: J33, L63, O15

Keywords: Personnel Assessment, Recruitment, Job Grade System, Fringe Benefits, Labor Disputes
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