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An Essay on research and Development for Core Competence Building

Takeshi FURUTA, Maho TERAKAWA and Toshio KOBAYASHI

Core competence is a bundle of skills and technologies that enables a company to provide a

particular benefit to customers (Hamel and Prahalad, 1994) and it is the main source of

competitiveness for the company. In core competence building, research and development activities

are very important, but intrinsically uncertain. This paper demonstrates the significance of research

base and strategic assets in research and development so as to reduce the uncertainty and create core

competence. We illustrate these components of the strategy in R&D through the case—study, the

business of Pharmaceutical Intermediate Operations and Polymer Resins in Kaneka Corporation.
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