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Characteristics of Student-Initiated Faculty Development

Kenji HATTORI

This paper clarifies the characteristics of student-initiated faculty development, which is defined
as faculty development efforts involving student participation-for example, meetings including both
students and teachers or other efforts to ascertain students' opinions on education-and involving
student collaboration with faculty.

Three common characteristics of student-initiated faculty development were observed. First,
inspired teachers met students who answered an appeal to participate on educational reform, and
both parties discussed relevant objectives. Second, in the early stage of student-initiated faculty
development, both students and teachers showed great interest and were extremely active. However,
once they achieved their purpose, or when their activities were stereotyped, they showed a strong
tendency to lose interest. Third, it is difficult to popularize the concept of student-initiated faculty
development among students and teachers. Many believe that it is an esoteric activity and are not
interested in helping students and teachers involved in it.

Three common characteristics were also observed among the students involved. First, they were
immersed in their present activities and were less concerned about the future than their teachers.
It was not easy to find ways to make them more future oriented. Second, students sometimes act
without consulting their teachers. Thus, the teachers find it difficult to work with them. Third,
students have a tendency to abandon the initiative; they may do so at any time, and teachers cannot
force them to participate.
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