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What were the Management Problems of the Railroad Construction in the
German-speaking Countries in the 1840s?

Ayumu Banzawa

The purpose of this paper is to examine the management problems of the railroad construction
in the German-speaking countries in the 1840s. A close look at the documents (mainly in Die
Eisenbahnzeitung) on the railroad construction and management in the same age reveals that the
earning rates of the early railroad companies depended on the initial cost of the construction and
the companies were apt to delegate power to the railroad engineers on the construction scene. The
railroad management was, therefore, influenced by the technical knowledge of the official architects
in the Prussian Kingdom and their belief for strong and expensive rails. Although the early railroad
companies sought for, as a handbook for railroad man of those days (J. Frank, Der Praktische
Eisenbahnbeamte, 1851) indicated, an efficient and “modern” management structure with a sort of
line and staff system, they were under many restrictions by the Prussian bureaucratic regulations. In

this sense, the German bureaucratic system had a repressing effect on the development of business.
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