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The advance of web-based technology has enabled a greater number of people to be connected to Social Network
Sites (8NS). Recently, SNS have been used by different members of society, including people of all ages and
sacial classes. SNS have emerged as an interesting phencmenon that allows individuals to present themselves,
maintain communication and keep contact with others of diverse interests. Business people are also increasingly
using SNS such as Twitter, LinkedIn and Facebook, but their potentialities, benefits and risks have not yet
been properly addressed inside organizations. The present research focuses on the use of SNS by ordinary
workers, in an attempt to analyze how the use of SNS may benefit organizations on the achievement of strategic
objectives. Specifically, this research aims at identifying how companies are actually using SNS within the
corporate envirenment; analyze the influence of SNS on the increase of social capital (benefits generated
through the connection of people and groups); and verify how leaders using SNS may influence followers’ work
engagement and turnover intention, This research also explores cultural differences by comparing Japanese
and Brazilian users of SNS.

To achieve the research objectives, this investigation adopts a multi-method approach. In the first stage,
{ use the method of case study to collect data from six Brazilian companies., The interviews were conducted
based on a semi-structured questionnaire with people involved with the human resource department. In the next
stage, I conducted a comparative study through an online survey with common workers from Japan (n = 244) and
Brazil (n = 251). The final stage used the same sample to perform an online experiment and simulate the use
of SNS by leaders. Participants were asked to indicate the probability to engage in specific behaviors or
have specific attitudes in response to the hypothetical leader

As main Tindings, 1 developed a framework to ¢classify companies according to the use made of SNS for the
achievement of corporate strategic objectives, Moreover, I demonstrated that SNS may help on the formation
of social capital and highlighted the role that people’s motivations play in such relationship. Finally, I
conFirmed how SNS influence on transactional leader behaviors and employees’ outcomes. The results also
demonstrated how cultural differences influence emplovees’ online behaviors. Thus, the results demonstrate
how organizations may establish the use of SNS so as to improve the relationship between employer—employee

in each country.
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