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What if an outreach manager of a WPI Research Institute read
Drucker’s “Management”?

Jun Sakanoue (Immunology Frontier Research Center (WPIIFReC), Osaka University)
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Since the establishment of the World Premier International (WPI) Research
Center Program in Japan, “the name recognition” of each WPI institute has been
surveyed by the Japanese government. However, this kind of short-term competition
should not be a true aim of our outreach activities.

“Management” and “The Practice of Management”, by Peter F. Drucker
extensively describe management issues for not-for-profit organizations as well as
for corporate organizations. Drucker’s basic concepts of management are expressed
with the questions “What our mission is?” and “Who our customers are?”.

This report discusses the application of Drucker’'s Management to University
research institutes outreach activities such as WPI institutes.
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What if an outreach manager of a WPI Research Institute read Drucker’s “Management”?
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