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’fﬁ”%‘%gﬁk e BoE 202 9.92
o . BlE 225 7.98
¥ B 202 8.84

RELBEREORRME

%h%h@ﬁé@:?{%{ TOWVC, 208 &1 DFEEE: 55,

58 x 20EE P LBIERE OBIRME: B8, Bux) o 2 2
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IV DA V= —NRNEETZ 5252
LA ORI THLIBERE L > TAETHD
LZITBONDMHEA P RENTEF A D, ZOIINT, &
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BRVVEEI NS AN T 4 7 IR E A B &L Ve T
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The effects of leader’s punishment on perception of observers

Yuko SAKODA (Graduate School of Humanities and Social Sciences, Okayama University)
Katsuyoshi FUCHIGAMI(Graduate School of Education, Okayama University)

Several studies are built upon the notion that punishment is a social experience involving not only managers and
subordinates, but observers as well. Observers evaluate whether leader's punishment is impartial or preferable,
while receiving the influence of individual characteristics, task and contextual factors. The present study examines
punishment given by leader in relation to observer’s perception of justice and evaluation of the leader. Additionally, it
examines several factors that influence observer's perception of the punishment given by leader. Results indicate that
the observers do not see the leader's severe punishment to familiar person as appropriate, while collectivism observ-
ers do see it as appropriate. Moreover, when the task is highly interdependent, the observers approve the leader's

severe punishment, and they view the leader's severe punishment in a competitive environment as suitable.

Keywords: punishment given by leader, observers, interaction of observers and violator, collectivism, interdependent

task, competitive environment.
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