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Why Elite Women Are Few?:A Case Study of a Woman

Executive in a Big Corporation

Fumi KANNO

Women are few in elite positions,especially in big businesses.These large,male-dominated organiza-
tions have excluded women.Why are elite women few in such organizations ? This paper examines
this problem through an analysis of career development of a woman executive promoted in a big cor-
poration.The author pays attention to ‘power’ , that empowers one to obtain elite positions,in exam-
ining her experience.

Findings are followings:

Chance and power are correlated to the empowerment of women; to be promoted through the male-
dominated stream to higher position in a big corporation.Availability of wider opportunities makes
one's aspiration or ambition higher,and helps develop broader relations in the organization,i.e. suc-
cessful women get ‘power’ from wider opportunities.But in most cases,women are kept away from
these elements of power.That's why women are few in elite positions. Women have few chances to be
promoted,and are often placed in women's place,dead-end position.Consequently,their aspiration is
very low,and they generally retire to home.Also their lack of chance makes them powerless,for they
have narrower relations in the organization.Even though they're lucky to have a chance,” successful”
women find themselves isolated in the world of men.This situation burdens women a lot,pressures
them,or sustains their stereotypes.In short,a very small representation of women in the business world
compared to men makes them feel exhausted and powerless.That also explains women's difficulty in

entering a male-dominated sphere.



