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Revenue Structure and Growth Pattern of Specified Nonprofit Corporations:
Financial Ratio Analysis Using Nationwide Database in Japan

Hideaki Baba and Naoto Yamauchi

Applying the financial ratio analysis to specified nonprofit corporations, we have concluded that
health and welfare organizations start from the circle-type activity funded by membership fees from
affiliates such as trustees, and reach to the business operation concerning care insurance programs.
On the other hand, international cooperative organizations tend to raise wide range donations and
grants. Many specified nonprofit corporations try to concentrate on business operations to expand
the amount of revenues. However, it is not easy for specified nonprofit corporations to secure the
sufficient earning, because their primary customers are socially vulnerable. Thus, specified nonprofit
corporations have trouble accumulating the mean of payments and retained earnings. To establish
the financial viability of specified nonprofit corporations, firstly they should expand the primary
revenue such as business fees, then the cash flow strategy to diversify the source of revenues such
as membership fees and donations, which are flexible funds without counter service requirements, is

needed while the cash inflow from the primary revenue is sustaining.
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