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Student-Initiated Faculty Development
Kenji HATTORI

Recently in Japan, due to university educational improvement and faculty
development and promotion policies, the number of universities that have
introduced “student-initiated faculty development” is increasing. Several years ago,
only five universities—QOkayama University, Ritsumeikan University, Otemon
Gakuin University, Hosei University, and Osaka University—practiced it, but more
than thirty universities are implementing it more or less systematically now.

Each wuniversity’s practice contributes to its individual educational
improvement. However, student-initiated faculty development has the following
three major problems: (1) how to recruit student staff effectively, (2) how to spread
student-initiated faculty development activities at each university, and (3) how to
maintain the balance between the independent action of students and guidance by
teachers and staff.

Despite these problems, each university that makes use of knowledge gained
from inter-university meetings or exchange of information continues to implement
student-initiated faculty development. A sense of solidarity that arises from

inter-university exchange provides mental support to those involved.



