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Gonpei Kuwata and the Nihon Spindle Manufacturing Co. Ltd.

Minoru Sawai

Gonpei Kuwata (1870-1949) left for the U. S. A. in 1884, graduated from the Worcester Polytechnic
Institute in 1893, then came back to Japan, starting to work as an engineer at the Osaka Army Arsenal.

Kuwata retired the Arsenal in 1903, planning to start manufacturing of the machine tools which
was not realized due to the opposition of the relatives, entered the Kawasaki Shipyard by the request
of the Kohjiro Matsukata, president of the company. Kuwata eagerly promoted the reformation of
factory management which was the major of his study at the university, then realized the abolition of
internal contract system and reformation of wage system.

Kuwata started his business as a manufacturer of spindles in 1918, then changed his company’s
name to Nihon Spindle Manufacturing in 1920. The main products were spindles and rings, the
sales outlet of which enlarged from domestic market to the cotton spinning factories located in
China operated by the Japanese and Chinese companies between the wars. After the Showa Great
Depression, the development of the Nihon Spindle was astounding by the support of the rapid
expansion of the Japanese cotton spinning companies and textile machinery companies who also
needed the spindles and rings as well.

After the outbreak of the war with China in 1937, however, the weight of munitions-related
products rapidly increased in the total production of the company paralleled with the plunge of the
production of parts of the spinning machinery. In this trend Gonpei Kuwata stepped down from
the post of the president of the company in 1939, and sold out large part of possessed stock of the

company.



