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Abstract of Thesis

Implementation of total quality management (TQM) by Indonesian companies provides the opportunity to compete
in the global marketplace. By applving TQM, companies can produce high quality products and services. However,
TQM requires a fundamental change in a company that can cause difficulties and carries a risk of failure.
To minimize the risk company management must develop a specific inplementation plan starting with a strategic
decision that determines the diffusion method and sets the stage for the implementation process. The literature
review of TQM in this study shows the influences of national and orgamizational culiure on the success or
failure of TQM implementation. National and organizational cultures can affect the degree of success in TQM
implementation and organizational performance; therefore, it is important to examine the effects of national
and organizational culture on TQM in Indonesian companies. This study develops instruments to measure the
constructs of TQM and investigales the relationship beiween them. This research uses several Indonesian
companies as relevant samples, and the research participanis consist of senior executives, general managers,
qual ity managers, and managerial level staff. The participants answer a comprehensive questionnaire to identify
factors related fo culture and TOM implementation in their respective companies. The resulfs suggest that
a relationship exists between national and organizational cultures and the different cultures influence TGM
implementation and performance. Although there no significant cultural differences were found between
companies, TQM implementation and organizational performance differed significantly. Thus, this research
provides useful praciical knowledge for Indonesian practitioners and academics of the TQM implementation
process and designing an effective TQM implementation model.
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