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A Fundamental Study on Human Resource Management for Technologists:
Based on Survey of Preceding Studies about Recruitment and Placement

Yasukazu HIDAKA and Toshio KOBAYASHI

In the present keen global competition, many corporations and corporate groups have been
positively reforming their business structures in order to optimize their business resource allocations.
Under these circumstances, the management for technologists, the recruitment and placement of
them, has become one of the most important strategical issues because their capabilities should be the
resource of corporate competitiveness, especially for manufacturers.

In this study, first of all, we will consider the mechanism of “recruitment and placement of
technologists” from the viewpoint of the economical labor market, as is macro approach. On the
other hand, from the micro viewpoint, that is the internal human resource management, we will learn
from the recent studies of human resource strategies so that we can find a suitable theory to the macro
approach. Then, we try to construct our hypothesis and verify it by interviewing personnel manager of
a corporation. The main results of this study will be the following:

(1) Japanese corporations commonly prefer the development of the internal human resource to
the recruitment from the external labor market in order to reduce the risk of “asymmetric
information”, when they make plans for “recruitment and placement of technologists” .

(2)However, as the internal human resource development is limited on the volume and scope, seeking
for the way to adapt drastic changes in the world economic environment, Japanese corporations

have been searching for the new style of Japanese recruitment and placement.

JEL Classification Code: J24 M12 M20 M50
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