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The Advent of Consulting Engineers in Postwar Japan

Minoru Sawai

The Gijutsushikai (Japan Consulting Engineer Association, JCEA) was established in June 1951. The
number of members of the JCEA increased from 207 at the end of fiscal 1951 to 354 at the end of
July 1955, to 588 at the end of fiscal 1957. The characteristics of members in 1955 are the followings.
Firstly we can find out many elite engineers (“higher engineers”) with high academic background and
career track in prewar and wartime periods. Secondly there were many engineers who came back from
foreign parts and were ex-military officials and engineers. Of 354 members those who experienced the
work in foreign parts (Korea, Taiwan, southern Sakhalin, Manchukuo, and Southern Ocean) were 80,
while ex-army and navy engineers reached 51.

There were many consulting engineers on construction among the early JCEA members. Among
the construction consulting firms and associations that employed many consulting engineers, we can
confirm Nippon Koei Co., Ltd., Pacific Consultants Co., Ltd., and so on. Yutaka Kubota, president
of Chosen Dengyou (Korean Electric Power Company) who had been engaged in the construction of
hydroelectric dams in Korea, established a company which functioned as a receiver for ex-employees
who came back to Japan. The company changed its name Nippon Koei Co., Ltd. in October 1947. In
April 1954 Nippon Koei concluded a contract with Burmese government on the consulting activities
related to Baluchaung hydropower generation project (total amount of construction was 19 billion
yen). In November of the same year the first reparation agreement was concluded between the
Burmese and Japanese governments, and the Burmese government placed Baluchaung project as the
first reparation project with Japan, while Nippon Koei was engaged in whole process from survey,
design, management of project promotion, which was the first case of the overseas operations of

technical consulting by the Japanese company in the postwar period.



