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The past few decades have witnessed a growing understanding on human resource management (HRM) of multinational
companies (MNCs) in their subsidiaries in various countries in the world. Yet, many geographical areas in
which the knowledge on HRM of MNCs is still limited despitie their importance. This dissertation focuses on
HR practices of Japanese MNCs operating in Nepal and India, in an attempt to analyze how and why Japanese
MNCs establishes a particular set of HR practices in these regions. Specifically, the dissertation aims to
explore the influence of cultural and institutional factors that shape the HR practices in the regions under
investigation. Nepal is a least developed country having great potentials for foreign investment and India
has already been recognized as a promising destination for Japanese investors. Investigating these areas will

reveal many important insights both theoretically and practically.

To achieve the research aims, I adopted a multi-study approach. To explore and explain the HR practices adopted
by Japanese MNCs in Nepal, I conducted an interview based qualitative study in Nepal. Then, to understand
the influence and effectiveness of imported HRM in the Indian context, I developed a theoretical concept based
on various IHRM frameworks. After that, I conducted another qualitative study in India to uncover the HR

practices followed by Japanese MNCs

As the main findings, I developed a framework to understand the HR practices of Japanese MNCs in the least
developed country. Furthermore, I illustrated that Japanese MCs do not intend to transfer all the core features
of HR practices from the parent company. Rather, the major focus lies in ensuring the employee—organization
Tit and transferring the core philosophies that represent Japenese work culture and values. Moreover, the
propositions suggest that the influential HR in the Indian context might come from the US but the HRM
effectiveness is more related to those of Japanese style. Besides, the findings demonstrate how the individual

HR practices are differently influenced by cultural and institutional pressures
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