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Management of the North China Rolling Stock Company
during the Pacific War

Minoru Sawai

Kahoku Kotsu (the North China Transportation Company) established in April 1939, operated the
railway companies in the north China. Kahoku Sharyou (the North China Rolling Stock Company,
of which official capital was 30 millions yen) was established in June 1940 as a Japanese corporate
person in order to raise the supply of rolling stock and equipment to the Kahoku Kotsu.

The central office of the Kahoku Sharyou was located in the Kahoku Kotsu in Beijing, having three
factories in Tsingtao, Shanhaiguan and Zhangguizhuang, and the investors of the Kahoku Sharyou
were eighteen companies including main rolling stock companies in Japan proper. In this paper
we will examine the real situation of the management of the Kahoku Sharyou, and shed light on

management and labor in the Japanese companies in occupied areas in China during the Pacific War.



