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Transfer of Experts of Production Management from the Military-related
Sectors to the Civilian Sectors after the End of the Pacific War

Minoru Sawai

In this paper we will follow the trajectory of four experts of production management who were

working in the military-related sectors before the end of the Pacific War. Three out of four were

army and navy engineers, and the rest was an engineer of Aichi Tokei Denki Company (aircraft

manufacturer). Two engineers could find out the jobs at an optical machine maker and at a home

electrical appliance maker after working as a farmer after the end of the Pacific war, while another

two engineers largely contributed to the rehabilitation and furthermore a high-speed growth of the

Japanese economy as experts of factory diagnosis (Kojo Shindan).

During the wartime, these experts became painfully aware of not only the backwardness of research

and development but also of the manufacturing engineering or methods for bulk and mass production.

Through the process of postwar reformation led by the Supreme Commander for the Allied Powers

(SCAP), the demarcation between staff or engineers and workers in the firms drastically weaken,

which promoted the company-wide commitment for rehabilitation of damaged enterprises, where

experts of production management could be given a full play that was never realized during the

wartime.
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