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Retail Industry Development in Hyogo Prefecture’s
Awaji Region in the Postwar Showa Era

Makoto Hirota

This paper aims to discuss the development of the retail industry in the postwar Showa era in the
Awaji region of Hyogo Prefecture, with a particular focus on larger retailers such as supermarkets and
shopping centers. In the latter half of the 1950s, the first supermarket on Awaji Island opened its doors,
having overcome discord with the local shopping district. This development brought consumers’
cooperative societies to the brink of bankruptcy (and these societies represented a new movement
in the regional retail industry at the time). However, the opening of the supermarket had other
effects on the regional’s retail industry, such as stimulating the construction of arcades in shopping
districts. Later, in the 1960s, supermarkets continued to open for business throughout Awaji Island,
and in the 1970s, highly capitalized supermarkets from outside Awaji began operating on the island
in cooperation with local merchants. Furthermore, in the first half of the 1980s, Sumoto, the main
city on Awaji Island, was thrown into chaos because of the opening of a large shopping center that
featured a supermarket from outside Awaji as the anchor tenant. Based on this experience, shopping
centers began to open in other regions of the island around the same time in response to changing
consumer behavior. These shopping centers kept friction to a minimum by operating jointly with
local supermarkets and small- and medium-sized retailers, thereby allowing themselves to open in a
relatively short period. These assertive forays onto the island by externally capitalized companies had
the negative effect of disrupting regional society, although the positive effect of establishing a model

for new shopping centers was also visible.
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