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An Essay on Global Product Development through the Case Studies of
Pharmaceutical Industry

Yugo Nakata and Toshio Kobayashi

In the situation that the global market environment changes, the technical trend evolves, and
the relationships with third-parties are restructured, the companies have to adjust their product
development strategy, location of R&D hubs, and division of roles. We take particular note of
pharmaceutical industry, thereby we clarify the essential point of product development on a global
scale.

The argument on I-R grid whether R&D should be integral or responsive gives a meaning as a
typology, but it does not bring a basis of decision-making on next progression. In addition, we can
not ignore the change about how to promote R&D. More specifically, in-house R&D is no longer a
uniquely absolute method. Instead, internalizing the technology and the idea of the other companies
through M&A is common with pharmaceutical industry, and open-innovation is examined by some
pharmaceutical companies.

From this awareness of the issues, we pay attention to pharmaceutical industry, through especially
analyzing the history of R&D in two companies (Pfizer and Astellas Pharma). Hereby, we deepen our
knowledge about product development strategy especially concerning the location plan of R&D hubs.

In this regard, R&D characteristic of pharmaceutical industry is defined as *“ product-oriented” from
contrast with assembly industries, such as automobile industry, and we consider how this orientation

influences R&D hubs formation on a global scale.
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