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The Controversy on Skilled Workers Revisited

Minoru Sawai

It is well known that the debates on cross-trained or multi-skilled workers and narrow-range skilled

workers were developed in Japan as a direction in which skilled workers should be trained in the

second half of the 1930s. It is generally believed that this controversy naturally ceased, confirming

the necessity of both massive multi-skilled and narrow-range skilled workers in the shortage of

workers in a wartime economy, before coming to a conclusion.

This controversy, however, was political and practical debates in which we could perceive the

efforts of questioning the relative position of the Japanese economy in comparison with advanced

economies, and of seeking for an ideal situation for the Japanese machine industries. The controversy

on skilled workers was a self-perception for the Japanese economy that would confirm the own

developmental stage, as the debates on subcontracting systems in the wartime Japan did.



