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An Investigation of Relation between Career Development and
Organizational Commitment

Hiroshi Uchizumi, Tomoyuki Hazu, Yusuke Ogo, Marina Kondo and Hiroya Hirakimoto

The purpose of this study is to investigate the relation between career development and
organizational commitment based on side-bet theory and job diagnostic survey. Following previous
research, we measure organizational commitment, which is composed by affective and continuous
commitment. We use personal traits (e.g., age, tenure, sex) and job characteristics (e.g., autonomy,
competence, role ambiguity) as independent variables to foster organizational commitment. A
questionnaire survey of 180 employees of X Company in chemical industries was conducted. We
analyzed the relation quantitatively by applying the hierarchical regression analysis. We found that
affective commitment is fostered by competence and impeded by role ambiguity. And continuous
commitment is also affected in the same way.

Although affective commitment is growing as employees’ career development, continuous
commitment is staying nearly constant. Finally, we discussed theoretical and practical implications

and addressed future research.
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