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Abhstract of Thesis

While innovation topic has received widespread attention, its success in today VUCA environment is
more challenging in VUCA environment than in a stable one. This thesis aims to answer the question
“how to succeed at innovation in VUCA world” by examining three research components that the firm
should consider before undertaking innovation: the business strategy, the management approach, and
managers’ skills.

After exploring the theoretical background of innovation and VUCA, we study how innovation success
is related to business strategy, management approach under VUCA conditions then the importance of
managers ‘skills. We choose the topic managers’ soft skills because their skills are important to lead
innovation, strategy and management approach and strengthen firms’ capabilities.

Regarding the first research component, we choose to assess the joint impact of the two variables
Managerial cognition about change (MCC), and Entrepreneurial organizational orientation (OEO) on
innovation success using a regression model. Consequently, we found that each of them positively
affects innovation performance however they negatively moderate each other. Thus, innovation
performance is diminished when both MCC and EOQO are highly innovation oriented. These results
indicate that the balance between managerial and organizational orientation is needed for innovation
success in VUCA environment. Thus, to support successful innovation and avoid first mover
disadvantages, managers need to maintain a balanced orientation between their perception and their firm
toward innovation and adapt the first follower strategy which is more appropriate for such context.

Regarding the second component, we choose Tunisia and Japan as research sites to explore the accuracy
of management approaches adopted in each environment. Japan as a developed, stable and predictable
market, involves a traditional/conventional management mode known as Administrative Control
Approach (ACA) for successful innovation. However, we argue that a developing and emerging country
like Tunisia is characterized by its unstable environment and requires an Opportunity-Based Approach
(OBA) that lies in the firm’s openness to search and benefit from environmental opportunities. We
provide a comprehensive comparison management driven innovation approach in Tunisia and Japan
through a multi-group structural equation modelling. It confirms that OBA improves innovation
performance in an unstable environment, while the ACA is more accurate for innovation in a stable one.

Regarding the third and last research component, we provided an empirical evidence on the positive
impact of managers’ soft skills on firms’ capabilities in terms of innovation performance, firm’s
knowledge, explorative and exploitative behavior and strategic flexibility. Thus, firms should encourage
soft skills development at the workplace because it helps managers better communicate with his
customers or suppliers, manage his team as well as develop an accurate response when they meet the
unexpected.
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