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Situated in an interdisciplinary research of sociolinguistics and international business studies, this
PhD project focuses on language policies and practices at the individual level, team level, cross
level, and between headquarters (HQ) and subsidiaries in the contexi of internaticnal business. After
systematically reviewing the relevant literature on language studies in internaticnal business in
Chapter 2, 1 present one experimental study (Chapter 3 with a sample of 54 teams of Chinese students
(¥ = 222}, This study demonstrates the usefulness of cognitive load theory and the Job Demands-
Resources (JD-R) theory to understand the effects of using a foreign language in team processes and
member outcomes. This study alsc examines the potential dark side of participation in decision-making
when team members use foreign languages. The findings can help managers understand why emplovees using
a foreign language has 2 negative effect on team processes and member outcomes, and how such problems
can be solved. In Chapter 4, 1 design a qualitative study focusing on the multifaceted bridging
funetions in HG-subsidiary /within-subsidiary relationships based on 13 Japanese foreign subsidiaries
(& = 60) in Germany and the Netherlands. I describe how bridge individuals facilitate the transfer
process from HQs though HQ-oriented bridging functions, and how bridge individuals improve the local
adaptation of HQs through subsidiary~oriented bridging functions. I furiher discuss the pros and cons
of bridging functions in team-member and lead-member relationships within subsidiaries. I also put
particular focus on parent— country nationals who are locally recruited (PCNL) employees of their
bridging functions. Based on the insights from the qualitative study, I conduct a quantitative study
(Chapter 8) to investigate the interplay of functional and linguistic bridging in multinational
corporations (MNCs), utilizing social network theorv and the JD-R model. I aim to conduct research
that highlights bridge individuals in MNCs and connect national culture to the language context in
international business. I suggest that although bridge individuals can lead to positive team member
relationships, they can also experience emotional burnout stemming from role conflict. Suggestions are
also offered on how to recognize cultural identity integration as a rescurce in elaborating on
bridging functions and mitigating negative emotional outcomes. Companies should also beware of the
negative emoticral outcomes via bridging activities. Methods, results, and implications are discussed

in each chapter,
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