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Ethnography of the Organization Promoting Collaboration
between Schools and the Community
—Focus on the Subject Formation for Community Development—

Tomoko KASHIWAGI

The purpose of this paper is to clarify the manner in which collaboration between Schools and

the Community can be promoted by focusing on the subject-formation for community

development.

The study was conducted at the junior high school district in Osaka for five years from April

2000 to March 2004. The method employed was participatory observation of the activities of the
organization promoting collaboration between schools and the community. Moreover, residents

(parents) and teachers who participated in the activities were interviewed.

The findings acquired from the case study are summarized below.
There are two factors that promote the subject-formation of the residents and teachers for
community development. The first consists of a forum that promotes open communication
between Schools and the Community and an atmosphere that respects the different ideas and
opinions that emerge through communication. The second factor is the conflict that arises in
the communication process. “Conflict” refers to a confrontation or mental problem in the
discussion process that results from differences of ideas or concerns of a life or conditions of
a life among the participants of the organization promoting collaboration.
The above factors for promoting subject-formation are also considered as practical means of
promoting collaboration for community development—a collaboration that respects the
mutual differences of participants and prevents the development of exclusiveness and
domination by the community and school.
The study suggested the importance of maintaining conflict in the discussion process. This is
because conflict enables residents and teachers to participate in activities about which they
have different opinions and involves them in a process of consent and recognition of mutual
differences. Further, conflict is also necessary because subject formation for community
development is not an ongoing process.

Conflict is often regarded as an obstacle that typically should be avoided in a group. However,

the above findings suggest the aggressive emphasis placed on conflict as one of the premises of

“a forum that promotes open communication,” for the promotion of collaboration.



