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Socialization tactics and mid-career workers’ adaptation to organizations

Makiko Tsukahara, Akifumi Oba, Kazuto Suita, Sho Okabe and Hiroya Hirakimoto

Abstract
This study investigated the relationship between the socialization tactics employed by organizations
and mid-career workers’ adaptation to their organizations. Consistent with predictions, results suggest
that different patterns of socialization tactics lead to different forms of mid-careers’ adaptation
to organizations. Specifically, “Utilizing the experience and knowledge possessed by mid-career
workers,” “Specifying the role and prospects for future careers” and ‘“Promoting communication in
the workplace” were shown to be effective for organizational socialization. Further theoretical and

practical implications are discussed.

JEL Classification: M12, M51, M54
Keywords: mid-career, socialization tactics, social adaptation, organizational socialization, work

engagement



