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RECRUITMENT PATTERNS AND EDUCATIONAL
ATTAINMENTS OF SMALL-BUSINESS LEADERS

Yoshihiro YAMAMOTO

Studies on business leaders in Japan have paid little attention to the leaders.in
small and medium-sized firms. In particular, there is no study on the role of education
in the recruitment of small-business leaders. This paper analyzes the recruitment
pattern of small-business leaders and the influence of their educational attainments on
it.

This study is based on the samples of 599 small-business leaders in Osaka and
Ishikawa Prefecture. Compared with the leaders in large scale firms, small-business
leaders’ social origins are lower, and their educational attainments are also lower.
Most of their careers to the position of manager are divided into the following three
patterns. First pattern of their recruitment is “founder”. Managers of this pattern
amounts to 5095, and most of the fathers in this pattern are employees. Second pattern
is “hereditary” one (28%). Most of the fathers in this pattern are owners of large or
small scale firm. Last pattern of the recruitment is “promoted” one (10%).

In order to explore the determinants of these recruitment patterns through multivar-
iate analysis, seven following variables were employed : (1)educational attainment
(2)discipline or department in school (3)father’s occupation (4)father’s education
(5)the number of times they changed their employments (6)business years (7)size
of firm. The results are as follows: (1)the contribution of educational attainment is
larger than other variables, (2)“hereditary” pattern corresponds to the following
categories : university graduate, general course, owner, more than 30 business years,
and “founder” pattern to the following categories: elementary school graduate, science

course, large-business manager or farmer, business years from 1 to 10.



