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No matter how attractive a business area is, over time the building will age and lose its competi-
tiveness against emerging business areas. In order to revitalize the ares, it is necessary to create new
value in the area by utilizing the resources possessed by the area and collaborating with various
stakeholders. This paper is aimed to examine the ideal way of area management that contributes to
the revitalization of the business area, by using the Osaka Business Park (OBP) area as an example.
Asresearch methods, literature reviews, material collection and an interview with the OBP Council
and the Takenaka Corporation, who is one of developers of the OBP district, were conducted. Based
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on these findings, systems thinking framework was used to identify the fundamental issues that need
to be resolved in order to promote the revitalization of the OBP district, and then a solution would
be proposed. As aresult, it can be seen as afundamental issue that the current OBP Council has not
established collaborative relationships among stakeholders. With that in mind, this paper submitted
asolution to build anew learning center in the OBP and examined the possibility of forming collab-
orative relationshipsin this district.
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