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Abstract

This study aims to clarify the key factors and the processes that enable a highly diverse group to achieve
a good evaluation. Diversity, an essential concept in modern society, is receiving more attention as an
important driving force to promote innovation in creating values and establishing competitive advantages.
The growing diversity and complexity of society has encouraged the introduction of diversity in Japanese
institutions. However, as many previous studies have shown, while diversity in institutions can have positive
effects when it works well, but it also carries the risk of negative effects. Furthermore, the lack of empirical
research on diversity in Japan has been identified in many studies. In addition, researchers do not
investigate how to apply diversity, within organizations and teams in Japan. This points to the need for
diversity to be understood in its wider sense and to be discussed as a management strategy rather than as
an object of the situation in which differences exist. In response to this trend, this paper surveyed diversity
in a wide-ranging way from multiple perspectives. The goal of the study was to present the perspectives
necessary to make diversity work in group activities in a diverse environment, as well as the perspectives
needed to grasp diversity.

The first premise of the research was to clarify whether diversity affects the evaluation of group
activities. As a result, it was confirmed that diversity can be correlated with the evaluation of group activities
er attempted, | conducted a study to identify the key factors and the processes
that enable diverse groups to achieve good evaluations, which is the purpose of this study. It became obvious
that groups that do well with diversity have something in common: key success factors and processes seem
to be in place. This study reveals that a diversity of “skills / abilities” is essential in deep-level diversity. The
study also became clear that it is very important not only to have diversity but also to acknowledge it.
Additionally, it was found that it is important to have a dialogical attitude and acceptance of conflicts in the
activity process, regardless of the level of diversity.

The study also identified the importance of "psychological safety” as a basis for dialogical
communication, and the importance of being aware of "leadership behavior" in which members influence
each other. The study confirmed that there is a need to consider diversity in terms of both the surface-level
and the deep-level diversity. It was also suggested that it is important to identify diversity in multiple layers,

rather than only focusing on certain aspects, which is a new academic approach.
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ERECIFDI LD LLEHOXMLDENICL 2 Y F R EHICES 2 Y T3, B XLRE &I
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W ERERL, ¥ENE2RCHEBL, BH - Oz 5T, EHEICD R > THRE
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1.2.83 RBELLTOXNEE

WEEZEETI2H5AICE. AP LLTEIREBXMHHATH L, L2rLAarb. -7
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L. REEE I TRBEAZE L CHMIL I N2 ¥ HIRRE] TH 5 [48], RWFE TIL. WNEEEZ AT
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5] [49]c L 2T 22, COMNABARBRIC VTY —BIcEH T2 & EBbn s
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