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A Case Study of the Human Resource Management System in 
Japanese Investment Companies in Mongolia 

Focusing on Female Labor  
Galsanjigmed Enkhzul 

 

In the current era of global economy, many Japanese companies are trying to expand 

their business beyond Japan, especially into other Asian countries. Thus, they are also 

entering the Mongolian market, through Foreign Direct Investment. However, once a 

Japanese company subsidizes a Mongolian company, it tends to place the company under 

a Japanese style of management. 

In view of the fact that currently more females than males enter universities in 

Mongolia, the purpose of the present paper is to investigate the management, personnel 

systems, organizational climate, and so on, of Japanese companies invested in Mongolia, 

with attention to the possibility of gender equality in enterprise management. 

In our case, we have examined bank and construction companies in Mongolia in which 

Japanese companies have invested. We have conducted research on human resource 

management in these companies, focusing on interviews with female employees. 
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