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NEEDS IN WORK: FOCUSING ON EMPLOYEE OF THE IRON AND STEEL
INDUSTRY AND THE EMPLOYEE DISPATCHED TO A JUNIOR COLLEGE OF
TECHNOLOGY IN JAPAN

Toshiaki MIURA

The present study attempted to clarify needs in work of Japanese employee of iron and steel
industry from three aspects; economic aspect, social aspect and self actualizational aspect. In
Japan, the structure of industry has been changing and rationalization in companies has been made
since the oil crisis in 1972. And especially because of rapid raise of yen power since September
1985, large scaled rationalization in companies has been made. These influences are especially
remarkable in iron and steel companies.

The research was performed in 1985 and 1988 by a questionnaire method.The subjects were
employees of iron and stell companies and the employees dispatched to a junior college of
technology for advanced education.

The result showed that economic needs are most remarkable. This reflects the economic and
social affairs mentioned above. It was suggested that there is a hierarchical structure in needs
in work, and also suggested that there is a trade off between economic needs and self actualizational
needs, making social needs as an anchor point. The trade off was shown in professional career,
professional status, and educational background. Though there was found no remarkable difference
in social needs, needs for human relations of middle management were stronger than other
employees.

It was shown that self actualizational needs of employees dispatched to a junior college were
stronger than those of other employees. It can be said that an effect of dispatching employees
to a college on increasing self actualizational needs was found. Here, it should be noticed that
the influence of economic and social change on this effect was found.

The dynamics of trade off between economic needs and self actualizational needs, and the
influence of economic and social affairs on the effect of dispatching employees for advanced
education await for farther research.



