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Examination of situational leadership model
in Japanese industrial organization using questionnaire

Rywji TAKAHARA (International Economy and Work Research Inst.)
Miyako YAMASHITA (Graduate School of Human Sciences, Osaka University)

Many previous leadership studies have shown that effective or desirable leadership style is characterized by high ratings
on both task and relationship behaviors, and the most of situational models, suggesting that leader effectiveness results from
appropriate amounts of leader task and relationship behaviors at the situation or the ability of followers, are not verifiable in an
industrial situation. This study used a questionnaire to analyze the relationship among the amounts of leadership behavior,
readiness of follower and appropriateness of leadership style to verify the situational leadership model. The first study showed
that the traditional method cannot measure task behavior adequately when too much of this becomes obvious. The second
study showed that the more task behavior a leader gives, the more the followers felt that it became a hindrance. It also showed

a little support for the situational leadership model.
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