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#=5-1 ECEEBEHEOEARSE (2018 F£4 BRE)
Number of .
Category facilities Ratio
IZJJ HEEQ nljl=l
gggr;g%ucture facilities 26, 437 34. 49
I;(Cj;;;éé;nal facilities 15. 563 20. 2%
Recreation and sports facilities 0
LOYTI—3ay - RR— VSR 15215 19. 8%
Social welfare facilities 0
2B 13,234 7. 2%
Industrial promotion facilities 0
EEEREE 6,514 8. 5%
TZE;' 70, 449 100. 0%
= a
Edited by the author from sentence 10
#52 IEETEEHNEZEALHSHEHERE (2018 £ 10 ARE)
Category fNum_be.r .Of Ratio
K45 ac|1|t|es 2| &
. . . . . ﬁﬁg&ﬁ
?g%% education facilities 10. 865 76. 6%
ﬂg;;ggzg 1,309 9. 2%
g;};;;gé Halls 1,015 7.2%
ggﬁt'es 631 4. 4%
Youth faciliti
%;Z>fﬁﬁ§§§ 1ties 367 2. 6%
Total &Et 14,187 100. 0%
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AAFFETIEL, FEEEBERIEIC L DMEMHOFH & LT, TARBEXZMERE, [ U EEER
FHIECHEFE — 22 L K95 & LTEERMB R INRho>7cF & LT, /N ME
fEAWFIERT R & T 5, 2004 4RI DO ETHIO C B EERE R ENEA S, 2007 FEIC
1T 24 AR EFHEHE A AL TN D, TREESZKEAFEIL, 2007 45 &0 iRl g)
R EEHEREZGALCFFTH Y, HEER EOlRELORE 23D TaERKE 2
LTWofeZ &7 E | HEREOFMEE~OP AT o 73061 4 LFHli ST 5, —J7 ., /NG
REERERIEIC L DNEEY —EADRMEEZED L) L LR, FROBEONEEZ T TED
A AR O (BRI T2 Feh Lic, (ERREORR., HHEFHEHEIC XL 5XNEE — 2Dk L
V) RISk L CRC s B R R BIE Y | B RS ORRK IR S T, ERE~ O EE EAEH
FEEACK LT, (ERESICBNWTZEOR S Wi & 720 . ARG AD e S h e =6 Th
R
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£5-3 PFIEZXONHRIREAEH LRSS (2019 £ 3 ABRA)

Business entity
Field Content C EREIR Tolta Ratio
nE SES toruyn Region| Other | &=y &
A | ZDih
Eggcatmn Social education facilities,
culture cultural facilities, etc. 3 207 40 250 33.8%
Y e
%zjﬁktXﬂ: *iﬁﬁﬁﬁﬁnax X’[tﬁﬁn&%
Town Roads, parks, sewerage facilities,
planning port facilities, etc. 18 151 2 171 23.1%
FH5O<KY B, NE. FTKEMHEE, BITHEHE
Zﬁs:tgngzg Medical facilities, waste disposal
t facilities, saiba, etc. 0 111 2 113 15.3%
J E n = ]
RE & IBE ERER. REYNEESR. Fi5FE
Other Complex facilities 0
Z D4 BEMmERE ! 63 1 1 9.6k
Government
building Secretariat, civil service
and dormitory, etc. 45 16 6 67 9.1%
lodging EBTE. NBEESE
TELES
Peace of Police facilities, fire facilities,
mind execution facilities, etc. 8 18 0 26 3.5%
=il LRk, HBAER. THIMER
Life and el
welfare gﬁ;{;&:aggc"'t'es' s of 24 o| 24| 3.2%
AFELEM T "
Industr Tourist facilities, industrial
o Y |promotion facilities 0 18 o 18| 2.4%
= MRSy, BEEIREMmY
Total &Et 81 608 51] 740] 100. 0%

Edited by the author from sentence 12
F7o, TARHEKNFES &R U< A5 — AR 0 FTEITE U TRBEICFROIE T, '
YT 4 TPMERT D AF— &M L C PFI THEORZEE LTV 2FEE TEOR S AT 5 &+
%o 2001 £, ZHREANZIBWT, HAEYIO PRI FHHEIZ K DIEORDBHRR S, D%, 2004 £
fE T, 2006 BT THR SN TWD, fEfE TEOHUL, PIHIBRE DR OF Ras#EFE1I12 3
DR L STl Y BN TG, MildifcEE . TREL SV HES, M E
ESNINITN PRI HEE THLRMEERESHR TR L GEEREZIT o122 LS TH 5,

o\ 2 A
=\

22 2"2NN
1—6 BRAE

IELDIZ, KETRHBE SN CBFEEZ S LIT, AADE REH#IC X 2 AR EMHICB T L26E
FERLFE L LT PPPCB FIEZRET 5, I, TARBERNZKEAR, N L REAE R L O E ihE
DIRZxG & LT, i TREKZKEER, f5ET&EIE, HEiEoRER~oe 7Y v 7
., BROHEFER, AL VETARINTNDET—F &b LICERIRET 0 A2 % L
9 2T, PPPCB FIED U MEAMRFET .
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2. CBFED4FH & PPPCB FEDRE

2—1 COBFZEDEH

KETIE, EFEREERIEC L 2TRBMOFLHET, R
VIRVT A S O 7R & D8I E
HINTEL, TNUWOLOFEEAT 12— ay (B
TWLSFRRD 7 mE 251 0) L LTgTBAIIER L X 9 & LB & 28 CB FEOBF|

EhRILIEIC LD NNT Y v - A
DRI O HTHi RSB D FiE 235
&% N2 PZFHEATRE B A TR L
TR L

ELTHFEL, T BIETHE

FriRARIC

77o CB FIEIT. 5 DDOBEMARDL Z L TAT— IV RLE —REDOABENHAZBIELTH5HDTH S,

F72 B FETIE, MAFRZRAEL T, BARWIC
VREOEAPHLR STV D, BHEW

RESLRE Zaaaw /N

OREELONRR I —VRETHD, F 54 1Z

—a—o

ZOFER, SEIELMAMCT V=T NIE
(CERASELHEL LTRESATEY,

Lo THRROAMMELZ £HHE D & 2/3y r—
(&> THIRMRD D K D RHGI. DEVHFERKLE > T
Lo T—FRERFMEEHRT D HEEZEZ T, TORG|IZMAE
CB FED 5 DDAT v TRy r—V RO %

E/\

FEE -BOAEIET LHIET, TOAE T
KENZEBWT, BIRR L HRHAZT TR S E S E 20

FMEOL TERN S TND

=54 BFERIBTFTEZIERTYTENY—UFE

Each step and package
draft
BRTYTERYTr—UF

Characteristic 4

1st step “Convocation”
FIXRTv T THEE)

Agree to use the CB method, the issue you want to reach an agreement, how to
identify the people who will actually participate in the discussion and the
selection, and make other preparations for a productive dialogue

BFEZHES L. ERICEVRVHEE. ERICELEVICEMT IAZRET 5HE
EANBIZODVWTCHEEL., Z L TAENEGXREICHTLZOEIDEHFEFITS .

2nd step “Sharing roles
and responsibilities”
FRTy T TREILERED
7348

Clarify your responsibilities, set terms, set up a facilitator role, arrange
for people to ensure that agreements are recorded, and determine rules for how
participants will participate
ZEOEEFHEICL, RPZEH/EL, 772UV T—2—D&EZHEL. SESEN
HEEICHRFEEINDSILISAEFRL., EFREOSMAEICETEIIL—ILERDS,

3rd step “Facilitation
for Group Problem
Solving”

FIRT Y T TEEEMRR
DIFI)T—=32]

Carefully and extensively consider conflicts from high-quality, multifaceted
information, and generate countermeasures that can respond to the concerns of
all stakeholders
BORWESHEHMAERNOMIAZTECADBLCRIHLT, IRTOBEREDES
IS TCELLIURNEEEERT S,

4th step “Achievement of
agreement”
FARTY T TAEDER]

Satisfy as much as possible the most important interests of all parties and
record how and why the agreement was achieved
TRTCOBEBREORIEELRAEZTEIETRESEDILETHY., D
FS5ISLT, ZLTHEERSA O EEEFET S,

BEMNED

5th step “Promise
execution”
BERTy T THEROEIT]

In addition to fulfilling what each person has promised, everyone involved
must be in touch so that everyone can respond when something unexpected
happens.

ZFENMNRLEZCEZBITTAIEVWSEIFICEEELT ., BERENERZLYHSI L
T, PENADQC LN BELLEFCLETHETELLSICLTEMETFAIERSEL,

Package draft
Nylr—U%

Instead of handing over the conditions that the other party wants, the idea of

how to acquire the most important conditions for yourself, and a combination

of the transactions

&EUI&oTﬂHﬁ&é&o&Wﬂ DEYHEFLAMLA>TLEIEHEZEIRDY
CBRICESDT—BABLEHREEBTILEFELZEZ, TORSOHEAEDELE,

Edited by the author from sentence 2
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2—2 PPPCBFENIRE

AARDOAIHEREMH BN THRE AbNDar 7Y 7 MEEHET D720, KEICBWTRAS
AW FARED 8 D Z D CB FEA S EIZ PPPCB FEARET D, KEOHZEAREF BV TIE, A
TAT—2a Y EEITSELTeDICPSINRIGOE =" FHE AT 4 == —L LTHASEDZ L
ZAEE L7 CB FEMNEM SN TWD, L L, ODREOHESEREHIZIN T, AT =—H
—OHNIME, FEE R E AR T D HIE ML S TR LT, MAEM BIZEA CRVIRITH D

22 ChARETHEARRER A BN TFEOMNL A B L. AT A == 2 — &N ST AT —7

RNV E —DHTHEITTE B REHEIC X 2 A B i O BORRE 7 7 AW TE %

BRI

FyE e LT PPPCB Tk (32 5-5) ##%E4 5, Zd PPPCB FEIT ek TAEEMF ©° Ty |
T ONT-FHEESEBITEENER LT,

55 BEREHECBFiE (PPPCBFiX) DRTFyTENYTr—OF

Each step and package
draft
BRATYTERYIr—
O

Characteristic 454

index #54E

1st step
“ldentification of
Stakeholders”
BIRTYT TRF—5
RILE—DHE ]

Identify stakeholders involved in

management
DHEEFZIRDAY MIBEADHRIRT—IHRILE—EHET 5,

public facility

A review committee including
stakeholders is established
RT—IHRILEF—EETCHRHEESR
MNEREINATWE I L,

2nd step
“Understanding
interests and roles”
FRTy T TEKRER
Z|DiBHE ]

Understand what interests the specified stakeholders have
and what roles they can play in public facilities subject
to public facility management

HBESNIZAT—IHRILT—H, DEBHERIRDA D FOREE
HAAKBHICEDLSLTEKZFL, EOLS5HHREMNEBZD
HEEET S,

The specific purpose of installing
the target public facilities is
clarified

MR EGDAREROBARMLRER
AL hTWVWA I L,

3rd step
“Facilitation
process”

BEIRTFY T 271
F—arv7OovR]

Encourage discussion and mutual understanding for consensus
building among stakeholders based on the interests and
roles that have been grasped

BELZEKERBINEZRIC, RT—VRILI—BOEERKIZH
T CEMVEEEREZRT .

4th step “Achievement
of agreement”
FARTv T [AEDE
Rl

Conflicts between stakeholders are
resolved.
AT—ORILF—DOaT) 7 K
fRIRINh TS &,

Share and publish agreed content among stakeholders
BESNEZHNBERT—IVRILE—RTEELLART 5,

Stakeholders can agree, share, and
publish the content
RAT—=IRILFT—HRNBEEEETE.
HENDRKRTETLSI &,

5th step “Monitoring”
HOERTY T TEZ4Y
278

Monitor whether private enterprises are able to provide
services that have been agreed as public—private
partnerships

BEREEZEZEL L TCEETELY—ERAREREEMNREHT
ETCVENIDE=R YT HETS,

Stakeholders can participate in
monitoring
EZAYVTIZRT—=IRILE—HS
mLTWbdZ &,

Package draft
Ny lr—T%F

A proposal that allows each stakeholder to form a consensus
based on mutual understanding of the interests and roles
they have in the target public facilities
BRAT—UHRILE—H, RRELDIAEBRICHLTHE>TLDS
BR L EEICEALT, HEBEELIES A TERBRTELE,

The 1st to 4th steps are cleared
step by step

FI~FART v THEBEMIZO VTS
ncTtnadlé

3. THRERZEEICEITS

BERKRTOER

3—1 FROREZLEOHREFE TORER

TAVH IR, AT 23 XOIZIEFOICALE L, mfElE 11,66 5% 1 A — RV T, AR 58, 406
N CFRE 27 S EBFHEMRME) THH/NRMADIZ 80 FALLEE Wb, WRIKRFLOEL T
%, THREKIZIZXSZMERHR T 4 1V . XL XEAEO P Ig o&E 2 R T XA
FREXER CLF TTREXERE &0 )) IV TRESEREHIE SR Shiz,
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B EAEORBIERD HHEICE D ETORIES . AT =7 FAVF—R3EEI Lo HkFs
FOBREEIZE D F TORMITINT PPPCB FHEIZBIT L EDART v TS T L0 EEH L2 D
EH 56T, OEFTRTORT =7 HRLL—PARICONVTEETE, AT =7 KAVE—MT
B LD AT — I RAT =PI b AR TE R EE, OIZAT— 2V RAX —D—H & NE &2 OE
T&E, AT =V RN F—TIE LN OAT =7 RAH—LSMI b AR TEIRE, AlTAT—7
RNV —=BND AT — 7 RN —~—FF NN E ZAE LTRRE, XIZAT — 7 RV Z— PR
EARBCETHRRET 0 ARBAE S LATHITL TV DREA RS, 72720, TTREWS AT
— RV =T, BRI TR A Ly b~Ya VT 4 —NFEET DD, ODIREEICA
DT EIFEE LU,

2004 A= 5 2005 AEIZIT T, K, RS EOK RN THTREREEEAFEREE VY4
BOXKEEOH Y I WRICETLAEBERMREZR L TEY (£5-601), X, Reta%, REEDH
SPEEEHEREZEAT L L0 ZEICHETL2EERM AR LTS (3 56 #:11), 3 2006
BT, K, B, KR, e, REGENECERE & 720 REBEDORENRE & REREIC
B2 ABEFKEZZR LTS (F5-6 F11), 5122007 4EIIIBEICHT-0 ., K, Bite%, K
BT EENERET I X E2FHET 5 Z LI LAEERE 2 L TWD (3£ 56 #1V),

EREND, RIS EIERAT =7 BVZ—LBEREIC, 7oOo—[RIca L TTER< & b
BAEHREZRLTNWDZ ENbnd, £, KEELEADY OH 2 XERZEBIICE ZIALEER
KAEITH>TNDHZ EH R THEND,

#56 FTRAORSENFRECELIEFTOB/BERT—IRILEI—LDEEREES DDRT YT

Stakeholder 5 steps
AT—YHRLE— 5O0RTv 7

Design
Study ated
Background to the opening meetin | Ward fo | nini| st | 2nd | 3rd | 4th | 5th

BfRICES ETORE Ward| g, reside step | step | step | step [ step

& | ote. | nts ’E;”j otrato| gz | mor | MR | e | mR
BEHE | BR | 77 pon [Ty [TyT | Ty T |7y T | Ty T
% BE

The ward establishes a review meeting for the management of the New Chiyoda Library, consisting of
outside experts, stakeholders, and residents

2004 |RAVSEREHE, BIRE. REANLMIHTRENBEELSFRAREHE

Study for basic concept development

HABBEEAM 1 THRE

Established a study group on the introduction of a designated manager system consisting of other
ward library directors, researchers, NPOs, etc.

X EEER, HRE. NPOENSHLHIEEEEEFHEGA BT IMRERE

“Study Group on Introduction of Designated Manager System in City Library” examines introduction of
Designated Manager System to Chiyoda Library

2005 _ggl_\‘fEﬁ‘é’l:ﬁlfé?ﬁﬁ“éiiﬁﬂﬁéi\(:ﬂﬁ?éﬂ%%] AFHRERERE~OHEEEEEHEBAISON TR
HE{T2

“New Chiyoda Library Basic Concept” established © © o
T FHREREEEAEE) EF

Summar ize the report, decide to introduce the designated manager system, and report to the Board of
Education, Congress, etc.

HEEREFLY, HFEVEHEBAZREL, BERER, BEE~HE

Established the ordinance stipulating the introduction of the designated manager system to the
municipal library in the 2nd regular ward assembly © © I
FE2EEHRFRICHNT, RIFELE~DIEEEREEEA £ E DT KB & HIE
Established designated manager selection committee IEEEEERTEESHRE | ]
Selected recruitment of designated managers EEEBEENAIRE [
Determining candidate for designated manager (EEEBEEDREBERTE [¢) © [e) © m
In the third regular ward assembly, we appoint ward library designation manager © ©
BIEEFRFRICH T, RIHEEEFEEEELIEE

> o

2006

Held a council consisting of experts, stakeholders, ward residents, etc.
HHE. BRE. XREEH b4 HFHAMME

In the council, discuss the ators to evaluate operations

e T, EEEHMY HIEEEHEE

Determination of evaluation index FFMEIEEDRTE | © [¢] €] v_|
Start monitoring E=%Y LT DB [
© (Made consensus &EMMZEA LT). O (Consensus building with some stakeholders —#DRF—UHRLF—LABMMREL LT,

A (Provision of one-way information such as reports #R&%D—7ETOERIZE)

2007

Legend

1) The related parties around the facilities such as NPOs and used bookstores were designated as “Ward residents” , and the review meetings and selection committees at each
stage were designated as “Study meeting, etc.” .
Comment ~ NPOXHE[EAL EDBRADNEFREF RRI &L, BERBICHEHTIBRHURLREZERI RHEREF) &L
2) The portion colored in gray in the five steps indicates that the step has been reached.
5ODRT Y FIZBEVTREBITHER LIZEFMHS. TORTY TITE>-Z &R,
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3—2 TFTHREAREZBHEIZETE5D2DRTYTENYTr—UF
TREXMEEDOHFFUCIB N T, AT — 7 BNVF— ORS00 Y O 1TV, 5 DDAT v
Ry —=VENED XD BB LR AR TERERAE R LT\ oloh, £ ORI 7 DK

HFIEH L7 il e 2 £ 5-7 12509,
HARAT v [REOER] TiE. #2813, AHRKEHITER L OREBHEES IHT5F = v 7

®5-1 FTREARELEICETEIRRAT Y TENRYT—CEORBIGHES

Each step and package
draft
BRATY TENRY—
U

Evaluation criteria

FHEL

What we have achieved ERTEfT &

1st step
“ldentification of
Stakeholders”
FIRTY T RF—4
RILET—DHEE]

Appropriate
stakeholders
BUIERT—U R
g

The Kanda Used Bookshop Federation was convened in a study group
on the introduction of a designated manager system

EEEEEFEEACHET IMERCHBETEEER T MBES T,

2nd step
“Understanding
interests and roles”
F2RA Ty T THEKEE
ElDBHE]

Understanding the
interests and roles
of stakeholders
AT—YHRILE—DE
Bk & REIDIBE

Ensuring expertise through the adoption of the Chiyoda Library
Director from the Diet Library

E<REEN L TFTHREREERZHEAL-C EICKHEMEDOHER.
Clarified library policy and |ibrary management / service policy
creation as ward, and actual service planning / management as
private company

REEBRROREEEE - Y—EXDEAXRAHERIEIR. EEOY—E
AE - EEFEREIMSE L BAREEL,

3rd step
“Facilitation
process”

FIRTY T o721
F—i3arJOowx]

Attitude not to
escape from
stakeholder problems
AT—YHRILE—DMH
AL D HEIFTANES

When there was a conflict regarding the management policy between
the person in charge of the private company and the person in
charge of the ward, the director tried to solve it as a problem
inside the ward

RETHELE LXBLFICLIBREAHICETI2EBRLH > =K. £
EERRNEOMEL L TERICRYBAL,

4th step “Achievement
of agreement”

FART YT TAEDE
&l

Satisfaction of
stakeholder interests
RAT—=IHRILT—DF
EoiER

The Secondhand Bookshop Federation came to an agreement that they
wanted to use their materials in the library

HEEERT. HEETEMEOEREZFTALLZVELAS TELsbh
ADZL&L&TAL EVWSEEICEST:,

The ward has reached an agreement to adopt a designated manager
system in order to secure human resources to realize the desired
library

XlE, BIEITRENEEZER T 52-ODAMEHERT 5:0IC. BE
BEEEHEDRALEVWSEEICE T,

The parliament asked a strict question in the parliament and was
convinced of the answer

BRIE. BRICBVLDTHLVERZRICERITH T, ZOEHFICHFTE
=8, BREWSAEIZTEST,

The designated manager wanted to make a profit after the service
provided was properly evaluated, and the incentive method was
agreed

EEEEEIL, BETIH—ERANBEIZFHEIAES A TRREE LT
FWEEBZ, AT TAREVSEENE LN,

5th step “Monitoring”
EE5RTFY T TEZ4Y
2

Monitoring by
stakeholders
ATF—YHRILT—IT&
BE=AYLY

Performance evaluations for designated managers are conducted in
combination with quantitative evaluation and qualitative
evaluation. The purpose is not to evaluate, but to improve the
operation and service of the Chiyoda Library

BEEEEICHT 2EETME 2N HFTHE L EHEMBFTMEEHLET
EELTWLS, FHMET S EHABEMTIEELEL., TREREEDEE L
HY—EXDRAENBEMTHD,

Package draft
Nyr—U%

Convergence from big
policy to detailed
business
REGHEMN S M
HEERNBE~NDIH

In 2004, the basic plan development study was started, and in
2005, a package proposal to adopt the designated manager system
was agreed

2004 CEABERTERTZ6IA. 2000FICEEEEEFEXRATS
EWSRYTF—UENEGE ST,

Established the ordinance that stipulated the introduction of a
designated manager system in 2006 and designated businesses. A
package proposal for the decision of the ordinance and the
designated manager was agreed

2006 ICEEEEEHESEAZED-EHEHELBEELETE, &6
LEEEBEDRELWVWSI NV —VENEE ST,
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LW FAME L L TORBNZRIZLIZWE WD DG FERITBWD TR LVVER Z XIZHRT )
LRI OBEMICHRE 2R > CTER L, TOERITHBTE b, BIREVWIEEICE -T2,
WE L EPBAVVEEEA b o Tiliam LABBHRA 2 SILTND Z bbb,

FH5 ATy [B=4V 7] Tk, BRTHRY KDI-FMIE L B LT, sMNBa S
SRR ESEN O R DKEETHDNT=L Y VT L2 (T TV 5, BRSEEIE LAY
—EREAT = RNE =N T E NI T Y T VAT AR TH D,

3—3 F&H

PPPCB FIEDH AT v 7 & TREMEBMEOBORIRE 7 0¥ 22 BET 5 & | BARIERE, faE®
HEHREOGE, BEERE, Y—EAFMOGELKR T, HF5 AT vy 7&BAL TV Z Lbn
STz, FRZ, DI TRAREBEEEARE) KER (B4 27 v7) CHREZETRFESE LG EERK
IZESTND I EDNRHMTH D,

4. IMAREBEICETSEEREIOER

4—1 IMMEEEOEREBEICELFETORE

INFCHIE, BRI O ALPFEERICALE D A1 149, 462 N CERK 27 EESRA ML) . i 62. 81 3%
Ji¥m A — MV OBEORE FASEEEA T O AT 2NETERT CH D, Zo/MMEmizEn
T, /NBGTSERIERE (LUF DNEIRERE ) L)) BMEEEBRERIEIC L 285 — e X DR AR
BTy FERFEIZI D BREINCE 5 72,

NI T D HIEAE AR IX, 2008 EICE TEINDITY, 2013 £ FE TE 2014 LT, AF
FTRENEPRESEML TV D, ERMEOGENDAERREICEDL FTORME Y, A7 —2 7K
WVHE—NEBIGH LT R R OMERFEEIZE D F TORMEIZISN T PPPCB FEIZBIT 5 EDRT
Y ANEET oM a B LI bDER 82T, O, O, A, XOHWHERIIERDOEBY TH D,

TRAREFAEOFEH TIL, BFRELEOFELREATRENELOFERIT. BBFBR T 22X TH
DR HIMIOBEBE TR S TWD, 2 LT, HaoiEmne Il FRESEFE AL —
AEFRMET DL NI N S —URN, RERRETHEEINTWD, L, /MOiiTERiE#ED
TRt NMkE o7 (R58MT) BINTY v rary haFEMLE (R5-8HN), TV v
AV MIESTHREDEEEREZK T2, TS 4 AT v 70O [BEOENK) OBIZE 1
ATy TD (AT =0 RNVE—DRE] BIOE 2 27 v 70 THEREEZEIOHRE] 217722 &
2725, N7V ary MELTE, fRIEAEESNEZLOICEREZ L, fixZ0ERICR L
EBEREBRRDN, ZICHERRITRNETDOIDE 2720,

Fh TV s arty "URBIC, a7 )7 RRAELTHD Z ERD2 D (58 KL OIV),
ZOMRRR & U CTERBEAT o IofE R, SO Z LRI (£ 5-8HV), BREHEIC L 25 HE
DEFRNIREW i, TROLEERMICED Z LN TE 0o,

4—2 INEEZEEICBITA5DDATYTENYS—UE
/NI ZRE DO FFNZIBN T, AT — 7 RV E —DFEIR L VL) O 24TV, 5 DD AT v 7L
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£5-8 IMAEEENERBEICELIFTORBERT—IVRLI—LDEBHRAES DDRTY T

Stakeholder 5 steps
RT—Y RN~ 5O0RTv T
Librar
Background to the referendum {XFRIXFEICEZETORIE y |Citize|Parlia|Advisors Ist and 3rd 4th 5th
City Counci n ment |7 K/XA step step step step step
g \ wE | @2 | vz BIR | B2R | HIR | H4R | HEX
B : FvI|FvT|FvT|FvI|(FvT
HEs
2008 Agreed construction position with Komaki Station West A Block as the Education Committee ) o)
XHEHEELT, FHMEE/IMEIRBEARICEE
2010 [LAPIO] Multiple tenants announced that they would leave the store
(SEA) EHTF> FASRIERE
The committee concludes that the facility that should be in the vacant floor of LAPIO is a library
2011 |ERRLLT. SEAQERICAND NS HERIGHEMR & RS D
Reconsideration of construction of new library and reconstruction of LAPIO by changing the mayor
MRERICLY ., HERBMORHL S EFDBBELBRE
[Library Council] Acceptance of partial review of the basic plan (public-private partnership
initiatives) © © o)
(HEEHHER) XAHBEO—HREEL (BER/S—rF— v TOBRM) CDOVTTE
[Education Committee] Approved partial review of basic plan (public-private partnership initiatives) )

MEZEER) EFHEO—HPREL (BER/SA—FrF—3 v TOIM) ISONTT &

Announced the construction of a new |ibrary in Komaki Station West A Block through public-private
partnership initiatives A A
2014 %ﬁ@l%ﬁ?%ll\&sﬂﬁl\ﬁiEI:EE/ﬂ— br—Yy TOBRMAISEYRBT DL ERR

“Revision of library installation management regulations”, “Amendment budget” decision (advisory
busmess consignment, basic design consignment) © °
BRFIEEARCENT [HERRBEEELHORE] . MBEFPH) BR (7 FAAY)—(£BER. &%
BEREE)

Selection of private business operators through proposals 1
TaR—HLicky, BERAEXEDRE

Selection of designers by proposal

FaR—tFlick Y, BHEEDRE

Budget decision at the first assembly of the city council (conducting design work consignment, budget
for related operating expenses) © €] I
MHERFIAERARICENTFEER (KB EBRR, BEBXBDOFH)

Hearing opinions on basic design (city council members, school members, construction review meetings,
library council, library volunteers)

HEXBECOVWTERER (WHASHE, HHFH, BHRMAH NEEHHES RNEERSVT(F)
Started public comment on basic design (draft)

|EARE (B) 0TYvyaXy HERE

Three billing representatives will be billed directly to the mayor of Komaki with the signature of
5,713 people to enact the “Draft Referendum Ordinance on Making the New Library Construction Plan
Blank” x o
IHRERERHEZOMRCT S EICHT HERBRREPIR] £2HETHL 5. SBOFERRKEN 5. ML
2015 |EHTISSTBEOBEICK HEBEHRNSND

In the third regular assembly of the city council, the “Invitation to vote on making a new library
construction plan blank” was rejected by the majority. However, a proposal for enactment of the
referendum ordinance was submitted by the lawmakers' proposal, and the “citizen ordinance regarding
the current new library construction plan” was passed. Implementation of referendum is decided. © © v
MHRKEAEARENT, MREERRHBLEMICT S LCHT IERBEEM FRESMTER,
LAL, MARRRICKY., FREREAFEERSLESA, RECHREMERMEICHET 2EREREH
AEAR, EREROEHARE,

Temporary suspension of advisory and basic design work

7 ENAH ) —KBR YRR EBEO Bt

Referendum (24,981 in favor of the current plan, 32,352 in opposition)

GRIEFEEN ( [BEQEE I<HAK24, 981, R332, 352)

Cancel lation of advisory and basic design contracts

T ENA YY) — BB URAREEI D RH9AH

© (Made consensus BEMM AL LT). O (Consensus building with some stakeholders —EDRTF—VHRILA—LEBHMREL LT).
Legend A (Provision of one-way information such as announcements and public comments FEFR+/8T 1 w4 a4 FED—HBITOERIZH) .
% (Could not form consensus EBMMTELA 1)

x
x

x x v

x x

1) When classifying the stakeholders, the joint ventures responsible for advisory work and private companies responsible for design work were referred to as “advisors”
AT—YRNT—ERET BRI, 7 ENAHF) —RBEESHARARRE, RAXBEESLRMERE (7 FAAF—%F) &L

2) The portion colored in gray in the five steps indicates that the step has been reached.

SODRT Y IILBVWTRBISEB LEERA. TORTYTIRE-IEERT,

W lr—UBNED LS R EIBRERTHEERKICE LR o720 %R 5-9 1257,

2008 5 2014 T TITEERRNLEICOW T O A, 2014 LRI E RaEEFIEOBRAIC
DNTOFEmS [Ny F—V R OimT XENENELL TV D,

ZOBEBREEEICEAT o il Ny r— VR L, TdHiT e TAT— 7 RV E—DFFE] 1T
STWRY, HTole AT — 7 RAZ—PRE S TORWIRIL T, B REEEOZFEESRE LT,
I TRINEEREEORFEFEFREIL, THLEOUERAT IRV —DPNREINTED
P Ko TRELRFR DR INEVWEERESINT, 2O L) RRULTIRE Sz 2B R0 Z
FEFERRE L VWO Ny =R LT, TTROREAMEITIERL T oo B2 b D,

HHECHEAE Y — EAZ T 5 2 EXOEBRMBEICONT, FARAEEERTIRE LS
EVRELIEZBICRT Yy 7 a2y b aFELIEZEIZED, AT =27 RV E—Th 5 XEHOF)
MBE LW LWar 7 )7 v3ECTLEST,

ZIZT, Zoary7 Yy MEROTEOIZI LN FEN, FREETHD, FRFEEEZIEET D
LT, MEHORMAEZEIZLHAALTHLN, FIHLBRVWHTRETAT =R X —L LTEEN
HZ Ll hotz, EREEL W FEER-7-Z LT, T EESIIMEAR ZTTRICH LA TL

Comment
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INEEIEERICB T RERTY TENY T —OEOHEINGHE RS

Each step and package
draft

Evaluation criteria

What could be achieved (O), what could not be achieved (x)

“Identification of
Stakeholders”
FIRTY T TRF—Y
RILE—DHE]

Appropriate
stakeholders
WY R T—YRIL
9_

BERTFYTENR Yy — Tl ERTERIE(O). ERTELGM 22 & (X)

TE
After the public—private partnership was decided, public comments
were made and an attempt was made to convene citizens' voices

1st step (O)

EREEORIEENRESFRICNTY v AV bEERL, TRD
BFEB&ELLSEL, (O)

By carrying out a referendum, citizens who do not use it will be
convened as stakeholders. (x)

EREZEZERTSZET, FAALBEVHRETRAT—IHRILE—EL
THEShS LIThot, (X)

2nd step
“Understanding
interests and roles”
F2RTy T TEREE
EDIBHE]

Understanding the
interests and roles
of stakeholders
ATF—=YRILE—DE
B & ZEIDIBE

By taking the means of referendum, the problem-solving was pushed

to the public. (x)
FEREBELVWSFEREM /LT, MERREHMRICWLAIT5RE
otz (X)

3rd step
“Facilitation
process”

FIRTy T o721
F—yavIFAER]

Attitude not to
escape from
stakeholder problems
ATF—YHRILT—DMH
AL S HEIFARNEE

The decision to adopt public-private partnerships without
sufficient agreement and public comment after the decision
resulted in severe conflicts with library users. (x)
BEREEORAICOVT. +RLEEERBTICRELIZZ L. RERIC
NRIYwHar o bERELEIEICEY, REEOFRABEELEHLLD
DI2U EELCTLE-Z, (X)

4th step “Achievement
of agreement”

FAR Ty T TEEDE
24

Satisfaction of
stakeholder interests
AT—=IRILE—DF
E0ER

As a result of the referendum, the opposition exceeded the
approval, and the citizens, city and parliament did not reach an
agreement. (x)

ERBEEOHE. RIVEEEZLERY., TR, .
Mot (X)

BREIEBEICELR

5th step “Monitoring”
ESRTY T TE=4Y
>y

Monitoring by
stakeholders
ATF—YHRILT—IZ&
E=FYLY

Package draft
Nylr—UF

Convergence from big
policy to detailed
business
REGAHMNS.,
BEENE~DOIHK

From 2014 onwards, the content to be discussed expanded to
include whether to provide library services through public-
private partnerships in addition to the construction location
(x)

BERMBREERD4ELIEL., BRI ANSHABHVERMECMATE
REECHEEY —EXFRBINENENMIEXR, (X)

FolZ Enbns,
Z LT, 2015 4F 10 A 4 BIZEM SN EREZEOME, BREHEFE CXEMR Y — v X 254t

THENI Ry =R LTI A RED

[BBEOERICIEEST., bHAARDA

Ty T ThD BE=Z2 V7] ~elEDDHZ L TERNST

4—3 F&O

PPPCB FIEDK AT v 7 L /NI EREDBORIRE T 0 v A= RET D L. BEREEIT- 2RI

TV w7 ars NEITU

Z I HEAED, (ERKE, AR A~E TS Z Lnb,

54 A

TOoTMBEE I AT T FH2AT v T~EEATEY, REMIZE S AT v ~EfeZ LR TE

VAN

Lot

5. IEEHMEDERIZBT28ERETOER

5—1

FETETEDERD U AR E TORE
FEE TR, PRI O A rd v, BE VS BT 02T

BT 5 A0 41, 140 N CER% 27 45 [E 25 F0 A e d i) |
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®5-10 HEETMEDRNMEARBICESIETORBERT—IRILI—LDERRHEES DDRT YT

Stakeholder 5 steps

ATF—YHRLF— ek Sl
Select PFI
Background to the start of service HtFABIMAICESE TR . 1N citize [Parliaoperat Ist 2nd 3rd 4th 5th
City| Commit n ment or step step step step step
| tee wE | @2 |rFim HIR | 2R | 3R | /AR | HER
EER F gz |TYT|TVI|TVI|TVI|TVT
A&

Requests for installation of roadside stations from sales offices from agricultural associations,
direct sales offices from fishermen, product halls from the Citizen Community Development Committee,
municipal councils, etc A A
REMAHLOREHN. BEENLOERMN. TREL I YEARH, LOWER. THEENLOEDRDHK
BEIMNHICHEAD

Conducted PFI introduction feasibility study PFISARAEMATEER

The Ibusuki City General Promotion Plan includes construction of regional exchange facilities with
2001 functions such as product centers. © [e] I
EETREIREMEIC, MELY I —FOMEEE S > - ERBHREANEYAFND

Acceptance expression and application form, apply from 3 groups

BMERARVAFEER L, 3T —Th bR

Composition of Ibusuki City PFI Business Selection Committee

IEEHPFIEXERETRAZREOMAM

Consultation on decision criteria for successful bidders, proposal review and field survey, review
and interviews at the Review Committee

BEZELICBVTEAERFREZONE, REEFERVEMAET, BEERVET Y Y IEH

2000

2003

Selection of successful bidder at the 4th Review Committee
A EETEARCHNCEAEORE Sl I ° 1
PFI business contract proposal approved by parliament £ CPFIEEZMFERER © [©)

Dialogue of evaluation methods for incentives to work | |
A oo T 4 THE < EEE D EE

Determination of evaluation index EF{fi{EIEDRTE €] o €] v_|
Tbusuki City Road Station starts operation IETEMEMDERA‘F %R I
© (Made consensus BEMAEL L1z). O (Consensus building with some stakeholders —EDRF—YRLF—ELBBRRELLT).

A (One-way recommendations and requests —ZABITDREPEL)

1) When classifying the stakeholders, the people involved in the agricultural processing association, local fishermen, citizen community development committees, and shipper
councils were designated as “citizen” .
Comment RT—VHRLA—ENET M. RENTMHES, XS, TRELICYEARR, HEEREROBRER MR &L
2) The portion colored in gray in the five steps indicates that the step has been reached.
5ONRAT Y FITBVWTIREITER LB, TORTYIITESIEERT,

[fIfE 148. 84 FJ5 % v A — MLV OB OBER T Th 5, Z OFEME T IV THTE HUIBAZ % HE 0
FHEL LT, HEMEOIEARE CIT HeEiEOR Luv9) 25 PRI OFEIC L - T =
niz,

FRETEOROFEELENH SN THOMHHABIBICES £ TORE, AT — 7 FVE—NEEE
AR U7 sk 3 R O BIAAIC 2 £ TORFEIZISUW T PPPCB FIEIZBIT D ED AT » 2% 4T 5
DEBHLIZbOEFRS-10IZET, ©. O, A, XOHBEEIXLRO®Y Th 5,

2000 T AT — 7 ARV = B H ST BRI F TR L, 2001 4EIT T & i RS Ul A i fi ik 4
BT HE VIR BERER LTS (F25-10 # 1), 2003 4E|21%, PFI HEFNBRE L-NEIC
LT, M, RitEAS, TREBIOPF HEEREEEKEZ R L (F5-10 #11), PFI FEH LD
IR LT, BEERAT EBAENR2 LTS (F5-10 #:101), & 512 2004 4E12 XL BRAA
2B 70 | PRI EEZ DR 5 — e R2A v T 4 70MB) < FHETER ISR L, iR AW
PRI FEFIIABRRZ 2L T D (F5-10 1V),

TAREXEREOFEF &[RRI, RTORBEENRICBWTHS, SESERAT I HFLE—
LEBEIZ, 2 o—FIZE L T TR BEINICAEERMREZ R L TVWD 2 ERNbhDd, £, TR
BEAZHNIRZ D CTEENIRE > TNDLO0, R Th 5,

2004

Legend

5—2 BEMEORIZETE5I2DRTyTENYr—IUF
FRETEOBROEFICBNT, AT — 7 R E =D e B OB ATV, 5 DDAT v
ER =V RENRED LD BB L BRER TERBERA 2 LTV oleh, E72E ORHE 22 R
IR Lol A 4 % 5-11 1ZRE 9
FART v [REOER] TlE, PFI HEZ L, BORTRESN DIV — 205D LT EIE
IEHMEE S, ZD I X TETFR—v a VZBITFT-WEE 2, 80 EIFIOSUERIEE LToA vk
YTATOMNEE N EEETETH I ENTE I, PRI FEFOENK LN ERZ R L2
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BETEDRICET2ERTY TENY r—CEDRHENGHES

Each step and
package draft
BRATyTENRY
r—U%

Evaluation
criteria

B2

What we have achieved EMTEfZ &

1st step
“Identification
of Stakeholders”
FIRTY T TR
T—ORILE—D%
5E |

Appropriate
stakeholders
BYERT—9 7RI
g —

Agricultural processing associations, local fishermen
citizen town development committees and shipper councils
were convened
BEEMIMAE. thigiiaxs®Ex fTRELICYZER.
EEPHBEINT,

H T E

2nd step
“Understanding
interests and
roles"22 57 v 7
Mgk & &EDIE
#1

Understanding the
interests and
roles of
stakeholders
AT—=OHRILE—D
Bk & & EI DB

Received expert advice from a neutral advisor
FIMET AL F—D L EMAMMREDT F/INA XEZ(T1=,
Clarify the role of the city as a facility owner
TOERMESE S L TOREZ8HEL

3rd step
“Facilitation
process”
FIRTY T I7
YYyF—varro
R

Attitude not to
escape from
stakeholder
problems
AT—=9HRLE—D
RIED ST UK
]

A representative company of a PFI operator goes bankrupt
before the start of construction. At that time, the
construction company, a local builder, took charge of the
construction work and completed it
PFIZXEDORRLENEIBRICEE., TORIC. BREEET
HAOAMTEEEENERTIEFHNVBRIT S E -,

4th step
“Achievement of
agreement”
FARTY T THE
DER ]

Satisfaction of
stakeholder
interests
AT—9RLE—D
MEODER

The city has agreed that it would be best to work with
PFI to provide quality public services.
MIFENDEWAEY—EXFRELZL., TOLOHICILPFITE
X EDIDONRETHDIESEIZEST=,

The parliament asked the city tough questions and was
convinced of the answer, so the consensus was reached
BESEBELVERZHRICERITNT. TOEFICHBTER:
H, BREWSEEIZES T,

The PFI business operators agreed that sales were
proper |y evaluated and then motivated, and that they
agreed to give incentives based on sales

PFIEZEFEEX, Y LIFABEICEMIN, TOSZTEFR—
DaAavIZEBIFEWEEZ, BYLIFIZELEEA YT TD
FELVNSEENEONT,

5th step
“Monitoring”

Monitoring by
stakeholders

The business report is evaluated by the city, PFI
operators, and external monitoring companies. Since clear
figures of sales are shown, future policies such as
breakthroughs are discussed along with evaluation

FEERTY T TR (RF—VRILT—IC |EBBREEL™. PFIZEE,. ABOE=F2 YV ITEEDIET
By KBEZAYUY |FEESILE-O TS, TYLFEWSHELHEENATRINDS
DT, FEELELITITHAREDSRDOAFHICOLWTEERS L
TWb,
In 2001, a promotion plan for the construction of

Package draft
Ny lr—OF

Convergence from
big policy to
detailed business
RELGAGHMI S,
HMEBEENE~DOIR
|

regional exchange facilities was formulated. In addition
a PFI introduction feasibility study was conducted, and
based on the results of the analysis, a package proposal
for the construction of regional exchange facilities was
agreed at PFI.

2001 FE ICHI RMIERBHREZFE > IREFEARES NSz, £
F-PFIZEAAEEERAEZS L., TORHERLIL S, PFITH
BRXABRERLE VNSNS —CENEGE SN,

In 2003, the PFI business contract proposal was passed at
the regular assembly of the city council, and a package
proposal for the decision of the PFI operator in the PFI
|aw was agreed

2003, TEEEMKICH LT, PFIBEZHNEBENTRIN,
PFLAICHEITAPFIZBEZEDREL VWS N Y —CEAGE SR

=0

ERDDD,

WHE ATy =Y 7 T, A ORES O FEE, SREEFE S, FENS 2 3G ek
L7 B MmEEL2H, PFIEESE AT ) V7B D 3ETIHMZIToTW5S, 580 LiF &
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W) BB BUEDS R EN D720, FHll E & BICH BIRES % O FEHI OV T b i S 41 PDCA &2 20 5t
MICEIL TV A DB TH 5,

5—83 F&o

PPPCB FHEDH AT v 7 L FRIETEDROBURIRE 7 0¥ 22 RET D & | @RGEHHRE, PFI F
FEHRE, @ik, P—ERAOEOGE LR T, 5 AT v T ZRBL TWD Z EnbhoTe,
IZTTRELSVEBEROELE OF ) —HBTORSSELZDORENOE 1 A7 v TRIEED |
ZDOHIT, PFI FEHFOBREE T HOTREGEHRICED | FEFREFICTREZ EHRES
BREBGERMRIZE-TWDL LT, BEARTHREGEBRER > TV EBNFETH D,

6. PPPCB FEICHITABRRE T Ot X, EERUVLEEHDIRELE

6—1 PPPBFZZEALLIBOETELBRRETOECRELSDDRTYT

BBEIEREZR LT 2 DOFFNLEAT v 7 LR lr—VRIZOWT IR, BE2%1T\, PPPCB
FELZEA LB FEARBORIRE T 0 AL 5 ODRT v PR LI b DE2FE 5-12 128871, ¥
BE LT ABERPYLERT —< T LI B 1INOFEAARAT v T~ 7 vt A 2GRz ET,
b AT T ~NEBITLTND, o, HA4 ATy T TAEINTVWAIRARIZOWNWT S, B EEHE
FEORRICET S Z L, REMEOWE, MEakiEE 2B 2 30 7 kL OFHIifE R~ L 7k X
ZREDITHED, KV FEHZRNA & 7o TV D,

#5-12 PPPCBFE AL BOFTELBRRE TOLRES DDRT YT

5 steps
1st 2nd 3rd 4th 5th
step step step step step

Characteristic time series

BRBELGLHIRRT

Identify stakeholders, understand interests and roles
AT—OHRILET—D4E. BERLEIDIBE

Discussion on whether to adopt a public-private partnership
approach

EREEDOFEZEATIHNEIDER

Agreement to adopt a public-private partnership approach
EREEDOFEZHEATLILDEE

Composition of a selection committee to select private companies
division of roles of selection committee
REftX#7#BFTIL-HO0EEZEROMM,. BEEZEDEESIE

The selection committee discusses and evaluates the proposed
content

BESA-ARICEALT, EXZTERXHNERS & UFFEH

Private company decision EBHTZXDRE

For public-private partnerships that require voting, vote at this
stage

BERNMVELEREEFZIDEES. COBBTER

Identifying stakeholders, assessing interests and roles to
evaluate facility operations

MEREEZ M T 5 -ODRT—VHRILT—DHE. EkEEEORIE
Discussion of evaluation methods and indicators

S AES & UM IEIEDER

Agreement on evaluation methods and indicators
FEAES S UVEEEEOEER

Started in-service and monitoring of public facilities
AHBEFOEASLIVE=41) 25 5
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6 —2 PPPCBFENERT v FIZHIT ZIRZDIKEE

BRI & R LTz 2 FH% E LIZ, PPPCB FEOE AT v FIZHIT DHIEN %Y CTh 2 D i
T5, H1AT w7 F2 AT v FIZBWTC, TREMEE CIIMFSS 4R E LIEEE g
WL DB — B RICET @R EIT o720 L, FHETEORIITRFEFL S VEES E
DERICBET 2R 2B L TR Y, (AT —7 R A— 2 G0 RitEE S ORE, EAHHi
O EARR 723k E B OB L) L WO BIENRRETE S, H I AT v I TOT 7T —var
22BN T, TAREREE TR MRRI AT CEERUIZBEIWZOIZx L, fEfETHEORT
IX PRI S3EFR MR CEERICEINTEB Y, a7 U7 MRETT— AT L ko ER
ICHEWAEL TSR, WFRICLTH, 2707 O] 13X, RERAT v T ThiHEEX
bhd, 4 A7 v FICE VT, TREREMSE T D TR EXEHEEAE RERICRFER
ERHELAB LENAELZ A LHERICAE L-olcx L, 56 1hE OB T3 ARG E o T
HOPER AL LAKRT L2 E THRELOCVZESOTREAGE LIZAR LG L TEY,
(AT =7 RNVH—IZLDHNEOEE, AP OAK] LWIHEENRRETED, HH AT v I
BT, TRHKERS CIXERIT RSN —ERICE L TE=4 TV 7 LTNDHDI
L. R iEOR CIXRMEEOTRY EF 2T ENTT=2 )V JEENE=X ) T LTEY,
(BE=Z ) U TICAT =RV E—=RBINLTND T &, | LW IEIENRE TE D,

6 —3 PPPCBFEICKHEEMBDI-HODLESH

3ODHFFMNEBLE SR EAT o TR, B RIEEIC X 2 A SRR & D H %, PPPCB FIEIC
LGB AN D T2 DB ER-13DLIICE LD LT ENHKD,

FRIZ, ABFZE TR L Lz 3 FHICBWTIE, 53 AT v 7R E BRSNS T HE R 535 T
bn, T, TAUHKEREOFFCRFEMIER Y H & K YHIC L5 EH BT 2 E52 08 /.6
iz, TREXEHERIT, KANEHORBEE U THRICERY AT, BEfEaMFICENRD 2 &0 <7
L2 Enbnrd, MKEHETIT, BRESE CREHY — A 27045 2 &L OF-RNMEICD
W PR BEEERTICRE L L RELZRBICNT Y w7 a X FaFEm L2 LiIckD,
AT — 7 RN E—=THHKEHOFAE LM L Va7V 7 vBELTLESTZ, ZOMRROTZD
B Lo EREE L WD FROL, MEBRZ T EEBESNTTRICIHLAT o E R T LESTZ L
SR 5, HEEIEOIRTIX, 2K L7z PFI FEFEOREKLENMREROE LHANCHERE L, £
DERIZ, [T PPl FEHOMKEETH M TERELTVNER TEAHVERER BT I, ’
FE¥EDEE D Th D PFI FHHEE LW I MEEERN, RERFOMEL LA TITEILZZ &
DD, MENEELEERIC, 2@ TORAT—7 mVE—NELEMEICERD Z &7 R
WCED R = ERMETH D,

7.

AT, BNEOE BB X DA LER~ 3P A MBI 2ABERTELE LT, AT+
T—H =% N ETRT I RNV E —DHTHITTE | B EREHIC X D ALERE OBORIE 7 1
T RCEATE 28R TEL LT PPPCB T Z4RE L., 3 DOHEAIN S T OFEE L MBS
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PPPCB FEZBAY 5 =D ESEH

Each step and package
draft
BRTYTERYH—
UE

index #54Z

Requirements
BN

A review committee

1st step including It is necessary for the local government to be a convener, to

“Identification of |stakeholders is convene appropriate stakeholders at an appropriate time, and to

Stakeholders” established. conduct appropriate discussions

FIRT VT TRTF—=Y |RAT—VRILE—%E (BAKRNBEETHS L. BUHBRT—URILE—%, BEYLEHHIC

RILE—DHEE] TCRARERENRE (BETHZ L. BULBRZBIHESILEIVETH D,
ShTWwdZ L,

2nd step
“Understanding
interests and roles”

The specific purpose
of installing the
target public
facilities is

Private companies need to provide services that take advantage of
their expertise and develop services based on free ideas, and
local governments need to play a role in governance based on the
premise of utilizing the ingenuity of private companies

#2707 e QF L RMEREEMEEE LY —CADRME ABERETOY—E R
DI e |ARORE., EAKIRMEROMBEIXREENT & EFIRE LI
G EREREAR |y zogmrpETHS,

3rd step
“Facilitation
process”

FIRTFv T o721
F—yavIFAtR]

Conflicts between
stakeholders are
resolved
AT—IRILE—FED
a7 CHERE
nTWsdl e,

When a problem occurs, it is necessary to tackle the solution
with the belief that all stakeholders will achieve the goal, and
to work on the problem as a matter of course, rather than impose
it as the responsibility of other stakeholders
BIRENRELERIZ. ETORT—IRILI—DEEZEEERSED L
SESEFH > THRRIINYMEHA. ORT—IHRILE—DEETHD &
HLATEIDOTHSERSBL L THBHRRICMYBO I EIADBETH
o

4th step “Achievement
of agreement”
FAR Ty T THEDZE

Stakeholders can
agree, share, and
publish the content
AT—YHRILET—HRA

It is necessary for stakeholders to set individual minimum
requirements for consensus building, and to make discussions with
the goal of achieving consensus building in mind

AT—=O R —DEERBET DOITEROLEREEFHDOEREE

';"',=\~ OOE T jtﬁ . < = =5 -
i) 9“%%§$b%—# L. BT EEMHEICES LV BREETHEICEVTERES LGS L
e - | PRETHD.

5th step “Monitoring”
FEERTY T TE=4 1)
>y

Stakeholders can
participate in
monitoring
EZHYIYIZRT—
JRILE—mNSmLT
WwsZé&,

[t is a mechanism that not only the public and private sectors
but also stakeholders evaluate public services provided through
public-private partnerships, that incentives work for private
companies based on numerical evaluation, and that the evaluation
results are linked to future policies. It is necessary to be
EREELTRERHLTVWIAHEY—EREZEREITTHECRT—IHRIL
F—NEHET 52 &, BEICK Z5HEN O REBEIZA VT« TH
B A THD L. FEERESEOAEHICEFTUL A
HOoTWACENMETHS,

Package draft
Nylr—U%

The 1st to 4th steps
are cleared step by
step.

FBI~FART Y THE
BRIz )7 EhTL
52 &

[t is necessary to incorporate a step-by-step agreement and
brush-up of a package plan that is created by local governments
with citizens and experts, obtained through parliamentary
decisions through the business selection process, and clarified
role sharing in the public and private sectors
BAARATROVEMRELEICHEY., BEFET AR ERTESR
BRE/ON, BERICBITHRESENBERBESN NNV T—DEDE
BEHMAEEEL TSy a7y TEHIHAATELDLENHD,

oL, HUMEEHER LI, AR THONI o722 L2 TICE LD D,

(1) PPPCB Fik & 3 FHIOBIRIE 7 0B A & MG LIofER, PPPCB FEDKZ AT v FIHbE T
BORIRET m 2 ANEHTX 52 LRbhoT,

(2) PPPCB FHEDFRIE & MBS Z R LT, FRIEIXE AT v 75812 L 5 W72l 2 ATRE & 3
DIDITHRE L, BEFFIEAT v T EBFRICED TV TEOICAT =7 R F—IZ#RkIh b

FETH D,

(3) PPPCB FHEDK AT v FIZRRE LT FRIEIZIN » CHORIRE Y 0B A &5l 5 &,
ER T2 2 AT BEERBMIELT —< LI, FIDNOLELI AT v T~DT ot A5k
- ET, 5 ATy I ~LHEATHELEDITK L.

> T THERKZEIZ & > TBERRED /& 2 i RICH 5 &9 RIEDFEAE L

(=S

BEIERA

BERPER T ERP T FFTIE, H3 AT
BREEHICIZE S 720
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ST ETHATLZENTE D,

ABFFETIX, PPPCB FEZIRE L, TOZYEMELE 3 I OER L=, AEFOHRELER
HEOFIEICL > THRERK T 0B AR R LS &5, HRFEFZHEOL L0 FiEL — b
THZEITABOMELE Lz, £72, ARFHE 2 EOAMIEZHITED Y OB AT — 7 K
N —ERBELTHRERR T VL& B8 L7z, LovL, AMHERICRB W CIIiisk 258 L il
BE L LTOIROAT I RN F—L L TEZLND, ZOXIBRAT—IFRNVE—EDEEE
T L — DR L SR OMETH D,

PEZ N

1) PREEFEER L, MEPRITEEEEICRS T 5 HEEOMAETHY . TREKEFHEICBONTRKERE L
THEMHORMEIZH I Lo E BT\, —77, TARBKEXE S b &5 OE 2951 Lz
WEE 2 M EEER 2 N BRGNS T 2 AT = A — L LTIE ST T,

SEXH

1) EMEEK: AR R YA Y MCBT 2 AEEROERE — ISR OFE# 2o & LT—, B8
FHAE SRR, 8 36 %, p. 101, 2016. 2

2) B—LYRA+E HAVR, P27V =L Ay ITxrs carvrY R EAT 0 S AM—A
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