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Abstract of Thesis

R&D-driven innovation is based on the assumption that great resources and affluent consumers enable firms to
implement premium pricing and gain high returns on their investments. On the contrary, frugal innovation is usually
recombination of existing knowledge and resource through the processes of bricolage or creative improvisation to
obtain affordable new products. Consequcently, frugal innovation is seen as a realistic approach to serve the needs
of the most consumers in bottom-of-pyramid (BOP) countries or even consumers with lower income levels in
developed markets. This dissertation examines the properties of frugal innovation, how these properties related to
environmental factors in emerging markets, and how its diffusion being affected or decided by these properties.

Chapter 1 briefly reviews the difference of R&D-driven innovation and frugal innovation, the reasons why frugal
innovation is needed. Meanwhile, Chapter 1 provides the research purposes and outline of this thesis.

In Chapter 2, we provide the overall literature review on frugal innovation definition, researches of frugal innovation
in developing countries and developed counties, finally the possible diffusion patterns of frugal innovation.

In Chapter 3, using questionnaire survey among Japanese subsidiaries in 13 counties or regions, we examine how
the 3 significant properties of frugal innovation (frugality, sociality, technological sophistication) are related to 3
environmental factors in emerging markets (consumer affordability; Institutional voids; resource availability).
We empirically verify why the properties of frugal innovation are different from R&D-innovation. as its properties
are exactly related to the distinct environmental factors in emerging markets. By applying institutional theory, we
are able to explain the relationships and logics in a deep level.

In Chapter 4, we apply a conjoint analysis method to investigate how customers (company buyers) in developed
value the properties of frugal innovation (Substantial cost reduction; core function concentration; optimized
performance) from emerging markets and how the viewpoint could be affected by corporate factors (Explorative
orientation & Exploitative orientation; sustainability practice) and environmental factors (environmental dynamism;
Institutional distance).The results give us a hint over the reasons why most frugal innovations can’t be successfully
diffused to developed markets, and what should be done to promote the diffusion of frugal innovation to developed
markets.

Chapter 5 concludes the findings of above chapters and provide a summary of key theoretical and managerial
implications and future research directions. Moreover, we propose criteria of frugal innovation diffusion patterns
and products strategies over different diffusion patterns for practitioners.
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WRETIE, FMEICBITATZL—HL  f ) _R—=2 a2 oWNT, FORE T 0 X DEMNTEREIC Y
DEIITHBINDINCHET 2EIEMELZR L TWVD. BARMICIE, fiHBREOREZBEEOME 1, #HIEOR
M, BEEORED 3SICHE LTS, —F, ZA—HL -« f ) _X— 3 OB E LT OEK= X
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PEPRFEN R D Z ERRINTWD. Bz, BEOHEENIMERWTHICB W UL EERBERE L HERF L e 2 5K
ax OB EHETLEANH D ZEBETEND.
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B LERbhrotz, 127 L, FHEORREIZEEOMH BAZ, BELAL~ORIGEHBICL > TRE B R
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