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Japanese business ethics and European cultures

Shu Furukawa

Summary

I assert the following four points in this thesis ;

1) To focus on some discomfort of Japanese business which are caused by Japanese
perfectionism exploited with its hierarchy.

2) This has been achieved by uniting politics, economics and culture into the social
structure, giving economics top priority.

3) The modern European society has made the three areas relatively independent, thus
creating a healthier balance.

4) Reviewing the difference in both cultures, we will foresee the Japanese society's

focus for the future.

Daniel Bell stipulates in his book that politics, economics and culture should not be
reviewed in one united social structure. He sees the conflict of the three areas the pivotal

cause of modern capitalism's cultural problems.

The modern European society has made considerable progress in balancing politics,
economics and culture. Examples include :

1) in the UK, Tony Blair campaigns for the Third way which diverts extreme
Americanized society, bringing the UK back to a more social welfare oriented
society.

2) Denmark’s environmental tax for manufacturers’ Carbon Dioxide emission.

3) Finland’s civil environmental activities.



I have also looked at the recent rise in right wing politics in Europe which has been taken

up hugely by the mass media.

Japanese culture has had strong ties in the areas of politics, economics and social structure
as “Japaneseness” study show. This melange of the three areas has lead to economic
success but has also left negative traces.
Perfectionism is a strict working ethics in Japanese industry which overlaps into the
social and cultural arena creating an unforgiving society.
This leads to heavy stress and pressure for workers resulting in high rates of suicide and
Karoshi (overwork death).
The workers afraid of making mistakes become more and more submissive and are
given less opportunity to be creative. They are demoralized and become faceless having

to cope with extreme competition and endless liability.

Japanese business has no European style contract which restricts the liability of suppliers.
Because,

1) Buyers exploits the upper hand situation produced by intense competition

2) An equal partnership does not exist between the buyer and vendor.

3) The buyers exploit the social hierarchy of Confucianism.

4) Competition increases as the smaller vendors get the brunt of the buyers’

exploitation

The foreign investment given by the Japanese to European countries is still high, keeping
Japanese presence at a sustained high level. The peculiar business ethics which the
Japanese works by is carried over even when in Europe leaving distinctive impressions.
The exploitative nature of the Japanese hierarchy has given Japan economic success at the
expense of its workers. The Japanese have now reached the point to review the business

ethics and the social behavior which has constantly given priority to economics.





